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ﻫﻤﺮﺍﺳﺘﺎﻳﻲ ﺭﺍﻫﺒﺮﺩﻱ، ﺿﺮﻭﺭﺗﻲ ﺑﻨﻴﺎﺩﻳﻦ ﺩﺭ
ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺳﻼﻣﺖ
ﻓﺮﺣﻨﺎﺯ ﺻﺪﻭﻗﻲ1، ﻣﺤﻤﺪﺭﺿﺎ ﻣﻠﻜﻲ2، ﻣﺤﻤﺪﺻﺎﺩﻕ ﺍﺣﻤﺪﻱ3
ﭼﻜﻴﺪﻩ
ﻣﻘﺪﻣﻪ: ﺩﺭ ﺩﻧﻴﺎﻱ ﻣﺘﺤﻮﻝ ﺍﻣﺮﻭﺯﻱ، ﻛﺴــﺐ ﻭﻛﺎﺭ ﺗﻐﻴﻴﺮﺍﺕ ﺷﮕﺮﻓﻲ ﺭﺍ ﺗﺠﺮﺑﻪ ﻣﻲ ﻛﻨﺪ. ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ، ﺑﻪ ﻋﻨﻮﺍﻥ ﺍﺑﺰﺍﺭﻱ ﺩﺭ ﺟﻬﺖ 
ﺭﺳــﻴﺪﻥ ﺑﻪ ﺍﻫﺪﺍﻑ ﻳﻚ ﺳﺎﺯﻣﺎﻥ، ﺍﺯ ﺍﻳﻦ ﺗﻐﻴﻴﺮ ﻣﺴﺘﺜﻨﻲ ﻧﺒﻮﺩﻩ ﺍﺳﺖ. ﺳــﺎﺯﻣﺎﻥ ﻫﺎ ﺑﺎﻳﺪ ﺳﻴﺴﺘﻢ ﻫﺎﻱ ﺍﻃﻼﻋﺎﺕ ﺩﺭﺣﺎﻝ ﺗﻐﻴﻴﺮﺷﺎﻥ ﺭﺍ 
ﭼﻨﺎﻥ ﻣﺪﻳﺮﻳﺖ ﻛﻨﻨﺪ ﻛﻪ ﻫﺰﻳﻨﻪ ﻫﺎﻱ ﺻﺮﻑ ﺷــﺪﻩ ﺭﺍ ﺟﺒﺮﺍﻥ ﻛﻨﺪ ﻭ ﻳﻚ ﻣﺰﻳﺖ ﺭﻗﺎﺑﺘﻲ ﺩﺭ ﺻﻨﻌﺖ ﻫﻢ ﺑﺎﺷﺪ. ﻫﻤﺮﺍﺳﺘﺎﻳﻲ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎ 
ﻭ ﺍﻫﺪﺍﻑ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺑﺎ ﺍﻫﺪﺍﻑ ﻭ ﺭﺍﻫﺒﺮﺩ ﻫﺎﻱ ﻛﺴﺐ ﻭﻛﺎﺭ ﺍﻣﺮﻱ ﺿﺮﻭﺭﻱ ﺗﻠﻘﻲ ﻣﻲ ﺷﻮﺩ. ﺳﺎﺯﻣﺎﻥ ﻫﺎﻱ ﺍﺭﺍﺋﻪ ﻛﻨﻨﺪﻩ ﻱ ﺳﻼﻣﺖ 
ﻧﻴﺰ ﺑﻪ ﺩﻟﻴﻞ ﻧﻴﺎﺯ ﻣﺒﺮﻡ ﺑﻪ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﻗﺪﺭﺗﻤﻨﺪ ﺍﺯ ﺍﻳﻦ ﺍﻣﺮ ﻣﺴﺘﺜﻨﻲ ﻧﻤﻲ ﺑﺎﺷﺪ.
ﻣﺮﻭﺭﻱ ﺑﺮ ﻣﻄﺎﻟﻌﺎﺕ: ﻫﺪﻑ ﻓﺮﺍﻳﻨﺪ ﻫﻤﺮﺍﺳــﺘﺎﻳﻲ ﺭﺍﻫﺒﺮﺩ ﻱ، ﺑﻬﻴﻨﻪ ﺳــﺎﺯﻱ ﻫﺰﻳﻨﻪ ﻭ ﺑﻪ ﻛﺎﺭﮔﻴﺮﻱ ﻣﻨﺎﺳــﺐ ﺳﻴﺴــﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺩﺭ 
ﺳﺎﺯﻣﺎﻥ ﺍﺳﺖ. ﻫﺪﻑ ﻣﻘﺎﻟﻪ ﺣﺎﺿﺮ ﺑﺮﺭﺳﻲ ﻣﻄﺎﻟﻌﺎﺕ ﺍﻧﺠﺎﻡ ﺷﺪﻩ ﺑﺮ ﺭﻭﻱ ﻓﺮﺍﻳﻨﺪ ﻫﻤﺮﺍﺳﺘﺎﻳﻲ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﻭ ﺷﻨﺎﺳﺎﻳﻲ ﺍﺑﺰﺍﺭﻫﺎﻱ ﻭ 
ﺭﻭﻳﻜﺮﺩﻫﺎﻱ ﻣﺨﺘﻠﻒ ﺁﻥ ﺟﻬﺖ ﺷﻨﺎﺳﺎﻧﺪﻥ ﺑﻪ ﻣﺪﻳﺮﺍﻥ ﺩﺭ ﺻﻨﻌﺖ ﺑﻬﺪﺍﺷﺖ ﻭ ﺩﺭﻣﺎﻥ ﺍﺳﺖ.
ﻧﺘﻴﺠﻪ ﮔﻴﺮﻱ: ﺍﻳﻦ ﻣﻄﺎﻟﻌﻪ ﺑﺎ ﺍﺳــﺘﻔﺎﺩﻩ ﺍﺯ ﻣﻨﺎﺑﻊ ﻛﺘﺎﺑﺨﺎﻧﻪ ﺍﻱ ﻭ ﺍﻳﻨﺘﺮﻧﺘﻲ ﺍﻧﺠﺎﻡ ﻳﺎﻓﺘﻪ ﺍﺳــﺖ. ﻫﻤﺮﺍﺳــﺘﺎﻳﻲ ﺭﺍﻫﺒﺮﺩﻱ ﻓﺮﺍﻳﻨﺪﻱ ﭘﻮﻳﺎ ﻭ 
ﺑﻠﻨﺪ ﻣﺪﺕ ﺍﺳــﺖ ﻛﻪ ﻧﻴﺎﺯﻣﻨﺪ ﻫﻤﻜﺎﺭﻱ ﻭ ﻣﺸــﺎﺭﻛﺖ ﻫﺮ ﺩﻭ ﺑﺨﺶ ﺳــﺎﺯﻣﺎﻥ ﻳﻌﻨﻲ ﺑﺨﺶ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺳﻼﻣﺖ ﻭ ﺑﺨﺶ ﺍﺟﺮﺍﺋﻴﻪ 
ﺳــﻼﻣﺖ ﺍﺳﺖ. ﺩﺭ ﺍﺟﺮﺍﻱ ﻣﻮﻓﻖ ﻓﺮﺍﻳﻨﺪ ﻫﻤﺮﺍﺳﺘﺎﻳﻲ، ﺑﺮﺧﻮﺭﺩﺍﺭﻱ ﺍﺯ ﺩﺭﻙ ﻳﻜﺴﺎﻥ ﺍﺯ ﻓﺮﺍﻳﻨﺪ ﻫﻤﺮﺍﺳﺘﺎﻳﻲ؛ ﻭ ﺗﻮَﺟﻪ ﺑﻪ ﺍﺑﻌﺎﺩ ﻣﻮﺟﻮﺩ 
ﺩﺭ ﺍﻳﻦ ﻓﺮﺁﻳﻨﺪ ﻭ ﻣﺪﻝ ﻫﺎﻱ ﻣﻮﺭﺩ ﺍﺳــﺘﻔﺎﺩﻩ ﻧﻴﺰ ﺍﻫﻤﻴﺖ ﺩﺍﺭﺩ. ﻓﺮﻫﻨﮓ ﺳــﺎﺯﻱ ﻭ ﺍﺭﺗﻘﺎﻱ ﺁﮔﺎﻫﻲ ﺍﺯ ﻣﺘﻮﻥ ﻫﻤﺮﺍﺳﺘﺎﻳﻲ ﻣﻲ ﺗﻮﺍﻧﺪ ﺩﺭ ﺍﻳﻦ 
ﺍﻣﺮ ﺭﺍﻫﮕﺸﺎ ﺑﺎﺷﺪ.
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ﻣﻘﺪﻣﻪ
ﺩﺭ ﺩﻧﻴﺎ ﻣﺘﺤﻮﻝ ﺍﻣﺮﻭﺯﻱ، ﻛﺴﺐ ﻭﻛﺎﺭ ﺗﻐﻴﻴﺮﺍﺕ ﺷﮕﺮﻓﻲ ﺭﺍ 
ﺩﺭ ﺧﻮﺩ ﺗﺠﺮﺑﻪ ﻣﻲ ﻛﻨﺪ. ﺑﺮﺭﺳﻲ ﻭﻗﺎﻳﻊ ﺳﻴﺎﺳﻲ، ﻣﺤﻴﻄﻲ ﻭ 
ﺍﺟﺘﻤﺎﻋﻲ ﺍﺧﻴﺮ ﺣﺎﻛﻲ ﺍﺯ ﺁﻥ ﺍﺳ ــﺖ ﺛﺒﺎﺕ ﺩﺭ ﺳﺎﺯﻣﺎﻥ ﻫﺎ ﻭ 
ﻧﻴﺰ ﻋﻤﻠﻲ ﺷ ــﺪﻥ ﻫﻤﻪ ﻭﻋﺪﻩ ﻫﺎ ﺍﻣﺮﻱ ﺑﻌﻴﺪ ﺑﻪ ﻧﻈﺮ ﻣﻲ ﺭﺳﺪ. 
ﺗﻐﻴﻴﺮﺍﺕ ﺑﻮﺟﻮﺩ ﺁﻣﺪﻩ ﺷ ــﺪﻳﺪﺍ ًﺭﻭﻳﻪ ﺍﻧﺠﺎﻡ ﻓﻌﺎﻟﻴﺖ ﺭﻭﺯﻣﺮﻩ 
ﻭ ﻧﻴ ــﺰ ﺭﻭﺍﻝ ﺁﻣﺎﺩﮔ ــﻲ ﺑﺮﺍﻱ ﺁﻳﻨﺪﻩ ﺭﺍ ﺩﺭ ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎ ﺩﭼﺎﺭ 
ﺩﮔﺮﮔﻮﻧﻲ ﺳ ــﺎﺧﺘﻪ ﺍﺳ ــﺖ. ﺍﻳ ــﻦ ﺗﻐﻴﻴ ــﺮﺍﺕ ﻓﺮﺻﺖ ﻫﺎ ﻭ 
ﭼﺎﻟﺶ ﻫﺎﻱ ﺯﻳﺎﺩﻱ ﺭﺍ ﭘﻴﺶ ﺭﻭﻱ ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎ ﻗﺮﺍﺭ ﺩﺍﺩﻩ ﻛﻪ 
ﺩﮔﺮﮔﻮﻧﻲ ﻫﺎﻱ ﻋﻈﻴﻤﻲ ﺭﺍ ﺩﺭ ﻛﺴ ــﺐ ﻭﻛﺎﺭ ﻃﻠﺐ ﻣﻲ ﻛﻨﺪ. 
ﺩﮔﺮﮔﻮﻧﻲ ﻫ ــﺎ ﺑﻪ ﻣﻨﻈ ــﻮﺭ ﻛﻨﺘﺮﻝ ﭼﺎﻟﺶ ﻫﺎ ﻭ ﻧﻴﺰ ﺍﺳ ــﺘﻔﺎﺩﻩ 
ﻣﻨﺎﺳﺐ ﺍﺯ ﻓﺮﺻﺖ ﻫﺎ ﺑﻮﺟﻮﺩ ﻣﻲ ﺁﻳﻨﺪ. ]1[
ﺳﻴﺴ ــﺘﻢ ﺍﻃﻼﻋﺎﺕ )ﻛﻪ ﺷ ــﺪﻳﺪﺍ ًﻣﻮﺭﺩ ﺗﻐﻴﻴﺮ ﻭ ﺗﺤﻮﻝ 
ﺍﺳ ــﺖ( ﻭ ﻧﺤﻮﻩ ﺑﻜﺎﺭﮔﻴﺮﻱ ﺁﻥ ﺩﺭ ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎ )ﺑﻪ ﻋﻨﻮﺍﻥ 
ﻓﺮﺻﺘﻲ ﺩﺭﺟﻬﺖ ﺭﺳﻴﺪﻥ ﺑﻪ ﻣﺰﻳﺖ ﺭﻗﺎﺑﺘﻲ ﺩﺭ ﺗﺠﺎﺭﺕ( ﺍﺯ 
ﺟﻤﻠﻪ ﺍﻳﻦ ﺩﮔﺮﮔﻮﻧﻲ ﻫﺎ ﺍﺳﺖ. ]2[ ﺍﮔﺮﭼﻪ ﻣﺪﻳﺮﺍﻥ ﺍﺟﺮﺍﺋﻲ 
ﺩﺭ ﺍﺭﻭﭘﺎ ﻭ ﺍﻣﺮﻳﻜﺎ ﺷﻤﺎﻟﻲ ﺧﻮﺩ ﺭﺍ ﻧﺴﺒﺖ ﺑﻪ ﺍﻫﻤﻴﺖ ﺳﻴﺴﺘﻢ 
ﺍﻃﻼﻋﺎﺕ ﺩﺭ ﺳﺎﺯﻣﺎﻥ ﺷﺎﻥ ﻭﺍﻗﻒ ﻣﻲ ﺩﺍﻧﻨﺪ، ﺍﻣﺎ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ 
ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﻳﺎ ﺑﻪ ﺑﻴﺎﻥ ﺩﻳﮕﺮ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ 
ﺑﺎ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻛﺴﺐ ﻭﻛﺎﺭ ﺑﻪ ﻋﻨﻮﺍﻥ ﺑﺰﺭﮔﺘﺮﻳﻦ ﻣﻮﺿﻮﻉ ﭘﻴﺶ 
ﺭﻭ ﺁﻥ ﻫﺎ ﺗﻠﻘﻲ ﻣﻲ ﺷ ــﻮﺩ ]3[؛ ﺑﻪ ﻃﻮﺭﻱ ﻛﻪ ﺩﺭ ﻳﺎﺯﺩﻫﻤﻴﻦ 
ﻣﻄﺎﻟﻌ ــﻪ ﺳ ــﺎﻻﻧﻪ ﻣﺴ ــﺎﺋﻞ ﺣﻴﺎﺗ ــﻲ ﺩﺭ ﻣﺪﻳﺮﻳﺖ ﺳﻴﺴ ــﺘﻢ 
ﺍﻃﻼﻋ ــﺎﺕ ﻛﻤﭙﺎﻧﻲ ﻫﺎ، ﺣﻜﺎﻳ ــﺖ ﺍﺯ ﺁﻥ ﺩﺍﺭﺩ ﻛﻪ 27 ﺩﺭﺻﺪ 
ﺍﺯ )495( ﻣﺪﻳ ــﺮﺍﻥ ﺍﺭﺷ ــﺪ ﺍﻃﻼﻋ ــﺎﺕ، ﺑﺰﺭﮔﺘﺮﻳﻦ ﺩﻏﺪﻏﻪ 
ﺧﻮﺩ ﺭﺍ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺗﺸﺎﻥ ﺑﺎ ﺍﻫﺪﺍﻑ ﺳﺎﺯﻣﺎﻥ 
ﻣﻲ ﺩﺍﻧﻨﺪ. ﺍﻳﻦ ﻣﻮﺿﻮﻉ ﺯﻣﺎﻧ ــﻲ ﺍﻫﻤﻴﺖ ﭘﻴﺪﺍ ﻣﻲ ﻛﻨﺪ ﻛﻪ ﺩﺭ 
ﭼﻬﺎﺭ ﺳﺎﻝ ﭘﻴﺎﭘﻲ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺩﺭ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﻛﻤﭙﺎﻧﻲ ﻫﺎ 
ﻭ ﺍﻟﻮﻳﺖ ﻫﺎﻱ ﺳﻴﺴ ــﺘﻢ ﻫﺎﻱ ﺍﻃﻼﻋﺎﺕ ﺑﻪ ﻋﻨﻮﺍﻥ ﺑﺰﺭﮔﺘﺮﻳﻦ 
ﭼﺎﻟﺶ ﭘﻴﺶ ﺭﻭ ﺁﻥ ﻫﺎ ﺍﻧﺘﺨﺎﺏ ﺷﺪﻩ ﺍﺳﺖ. ]4[
ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎﻱ ﻣﺮﺍﻗﺒﺖ ﺑﻬﺪﺍﺷﺘﻲ ﻧﻴﺰ ﺍﺯ ﺍﻳﻦ ﺍﻣﺮ ﻣﺴﺘﺜﻨﻲ 
ﻧﺒﻮﺩﻩ ﺍﺳﺖ. ﻫﻤﺎﻥ ﻗﺪﺭ ﺍﻳﻦ ﮔﻮﻧﻪ ﻣﺆﺳﺴﺎﺕ ﺧﻮﺩ ﺭﺍ ﺩﺭﮔﻴﺮ 
ﺩﺭ ﺍﻧﺠﺎﻡ ﺩﺭﺳ ــﺖ ﻭ ﺻﺤﻴ ــﺢ ﺩﺭ ﺍﻣﺮ ﻣﺮﺍﻗﺒﺖ ﺑﻬﺪﺍﺷ ــﺘﻲ 
ﻣﻲ ﺩﺍﻧﻨﺪ، ﺑﻜﺎﺭﮔﻴﺮﻱ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺑﻬﺪﺍﺷﺘﻲ ﻧﻴﺰ ﺍﻣﺮﻱ 
ﺣﻴﺎﺗ ــﻲ ﺗﻠﻘﻲ ﻣﻲ ﺷ ــﻮﺩ. ﺍﺯ ﺍﻳﻦ ﺭﻭ ﺍﻳﻦ ﮔﻮﻧﻪ ﻣﺆﺳﺴ ــﺎﺕ 
ﺗﻼﺵ ﺩﺍﺭﻧﺪ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﻗﺪﺭﺗﻤﻨﺪﻱ ﻣﻴﺎﻥ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ 
ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﻭ ﻛﺴﺐ ﻭﻛﺎﺭ ﺷﺎﻥ ﺑﻮﺟﻮﺩ ﺁﻭﺭﻧﺪ. ]5[
ﻣﻄﺎﻟﻌ ــﻪ ﺣﺎﺿ ــﺮ ﺑ ــﻪ ﺭﻭﺵ ﺗﻮﺻﻴﻔ ــﻲ- ﺗﺤﻠﻴﻠﻲ ﻭ ﺑﺎ 
ﺍﺳ ــﺘﻔﺎﺩﻩ ﺍﺯ ﻣﻨﺎﺑﻊ ﻛﺘﺎﺑﺨﺎﻧﻪ ﺍﻱ ﻭ ﺍﻳﻨﺘﺮﻧﺖ ﺑﺎ ﻫﺪﻑ ﺑﺮﺭﺳﻲ 
ﻓﺮﺍﻳﻨﺪ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ، ﺗﻌﺎﺭﻳﻒ، ﺍﺑﻌﺎﺩ ﻭ ﻣﺪﻝ ﻫﺎﻱ 
ﺑﻜﺎﺭﺭﻓﺘﻪ ﺩﺭ ﺁﻥ ﺑﻪ ﻣﻨﻈﻮﺭ ﺁﺷ ــﻨﺎﻳﻲ ﻫﺮﭼﻪ ﺑﻴﺸ ــﺘﺮ ﻣﺪﻳﺮﺍﻥ 
ﺑﻬﺪﺍﺷﺖ ﻭ ﺩﺭﻣﺎﻥ ﺍﻧﺠﺎﻡ ﺷﺪﻩ ﺍﺳﺖ.
ﻣﺮﻭﺭﻱ ﺑﺮ ﻣﻄﺎﻟﻌﺎﺕ:
ﺗﻌﺮﻳﻒ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ:
ﻃﻲ ﺩﻭ ﺩﻫﻪ ﮔﺬﺷ ــﺘﻪ ﻫﻤﺮﺍﺳﺘﺎﻱ ﺳﻴﺴﺘﻢ ﻫﺎﻱ ﺍﻃﻼﻋﺎﺕ ﺑﻪ 
ﺑﺰﺭﮔﺘﺮﻳﻦ ﺩﻏﺪﻏﻪ ﻓﻜﺮﻱ ﻣﺴ ــﺌﻮﻻﻥ TI ﻭ ﻣﺪﻳﺮﺍﻥ ﺍﺟﺮﺍﻳﻲ 
ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎﻱ ﺗﺒﺪﻳﻞ ﺷ ــﺪﻩ ﺍﺳ ــﺖ. ]7،6[ ﺩﺭ ﺍﻳﻦ ﺭﺍﺳ ــﺘﺎ 
ﺗﺤﻘﻴﻘﺎﺕ ﮔﺴ ــﺘﺮﺩﻩ ﺍﻱ ﺻﻮﺭﺕ ﮔﺮﻓﺘﻪ ﺍﺳﺖ. ﭘﮋﻭﻫﺶ ﻫﺎﻱ 
ﺗﺌﻮﺭﻳﻚ ﻭ ﻣﻄﺎﻟﻌﺎﺕ ﻣﻮﺭﺩﻱ ﻓﺮﺍﻭﺍﻥ ﭘﻴﺮﺍﻣﻮﻥ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ 
ﺣﻜﺎﻳ ــﺖ ﺍﺯ ﺍﻫﻤﻴ ــﺖ ﻭ ﻣﺰﻳ ــﺖ ﺭﻗﺎﺑﺘ ــﻲ ﺁﻥ ﺩﺍﺭﺩ. ﻣﻔﻬﻮﻡ 
ﻫﻤﺮﺍﺳﺘﺎﻱ ﺭﻳﺸﻪ ﺩﺭ ﺗﺤﻘﻴﻘﺎﺗﻲ ﺩﺍﺭﺩ ﻛﻪ ﭘﻴﺮﺍﻣﻮﻥ ﺍﺳﺘﺮﺍﺗﮋﻱ 
ﻛﺴ ــﺐ ﻭ ﻛﺎﺭﺻﻮﺭﺕ ﮔﺮﻓﺘ ــﻪ ﻭ ﻧﻘﻄﻪ ﺁﻏﺎﺯﻳ ــﻦ ﺁﻥ ﺭﺍ ﺩﺭ 
ﻫﻤﺴﻮﺳﺎﺯﻱ ﻣﻨﺎﺑﻊ ﺳ ــﺎﺯﻣﺎﻧﻲ ﺑﺎ ﺗﻬﺪﻳﺪﺍﺕ ﻭ ﻓﺮﺻﺖ ﻫﺎﻱ 
ﻣﺤﻴﻄﻲ ﻣﻲ ﺩﺍﻧﻨﺪ. ]8[
ﭘﻴﺮﻟﺴ ــﻮﻥ ﻭ ﺳ ــﺎﻧﺪﺭﺯ ﺍﻳﻦ ﺗﻘﺎﺑﻞ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﻫﺎ ﺭﺍ ﺩﺭ 
ﻧﻈﺎﻡ ﺑﻬﺪﺍﺷ ــﺖ ﻭ ﺩﺭﻣﺎﻥ ﺑﻪ ﺳ ــﻪ ﺣﻮﺯﻩ ﺗﻘﺴﻴﻢ ﻣﻲ ﻧﻤﺎﻳﺪ؛ 
ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﺗﺠﺎﺭﻱ، ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﺳ ــﺎﺯﻣﺎﻧﻲ ﻭ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ 
ﺍﻃﻼﻋﺎﺕ. ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎﻱ ﺍﺛﺮﺑﺨﺶ، ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﺗﺠﺎﺭﻱ ﺍﻱ 
ﺗﺪﻭﻳﻦ ﻣﻲ ﻧﻤﺎﻳﻨﺪ ﻛﻪ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﺳ ــﺎﺯﻣﺎﻧﻲ ﻭ ﺍﻃﻼﻋﺎﺗﺸﺎﻥ 
ﺭﺍ ﻫﺪﺍﻳﺖ ﻧﻤﺎﻳﺪ. ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﺗﺠﺎﺭﻱ ﺑﻪ ﺍﻫﺪﺍﻑ ﺑﻠﻨﺪ ﻣﺪﺕ 
ﻭ ﻛﻮﺗﺎﻩ ﻣﺪﺕ ﻭﻳﮋﻩ ﺳ ــﺎﺯﻣﺎﻥ ﺍﻃﻼﻕ ﻣﻲ ﺷ ــﻮﺩ؛ ﺑﻪ ﻋﺒﺎﺭﺕ 
ﺩﻳﮕﺮ ﺑﺮﻧﺎﻣﻪ ﻭﺍﺿﺢ ﻭ ﺭﻭﺷ ــﻨﻲ ﻛﻪ ﺑﻘﺎء ﺩﺭ ﺭﻗﺎﺑﺖ ﻭ ﺣﻔﻆ 
ﺣﻴﺎﺕ ﺑﻠﻨﺪ ﻣﺪﺕ ﺳﺎﺯﻣﺎﻥ ﺩﺭ ﺻﻨﻌﺖ ﺭﺍ ﺷﺮﺡ ﻣﻲ ﺩﻫﺪ ﻛﻪ 
ﺗﻮﺳ ــﻂ ﻫﻴﺌﺖ ﻣﺪﻳﺮﻩ ﻭ ﺍﺷﺨﺎﺹ ﻣﺸ ــﺨﺼﻲ ﺩﺭ ﺳﺎﺯﻣﺎﻥ 
ﺗﺪﻭﻳﻦ ﮔﺮﺩﻳﺪﻩ ﺍﺳ ــﺖ. ﺍﺳﺘﺮﺍﺗﮋﻱ ﺳ ــﺎﺯﻣﺎﻧﻲ، ﻛﻪ ﺑﺮﺍﺳﺎﺱ 
ﺍﺳﺘﺮﺍﺗﮋﻱ ﺗﺠﺎﺭﻱ ﻓﺮﺍﻫﻢ ﻣﻲ ﺁﻳﺪ، ﺷﺎﻣﻞ ﺳﺎﺧﺘﺎﺭ، ﻓﺮﺍﻳﻨﺪ ﻫﺎ، 
ﻣﻨﺎﺑﻊ ﻣﻮﺭﺩ ﻧﻴﺎﺯ، ﺗﻬﻴﻪ ﺍﻗﺪﺍﻣﺎﺕ ﭘﺎﻳﻪ ﺍﻱ ﺍﺳ ــﺖ ﻛﻪ ﺑﻪ ﻣﻨﻈﻮﺭ 
ﺗﺤﻘﻖ ﺍﻫﺪﺍﻑ ﺗﺠﺎﺭﻱ ﺑﺎﻳﺪ ﺍﺟﺮﺍ ﺷﻮﺩ. ]9[
ﺍﻣﺎ ﺩﺭ ﺍﺩﺑﻴﺎﺕ ﺁﻛﺎﺩﻣﻴﻚ ﺳﻴﺴﺘﻢ ﻫﺎﻱ ﺍﻃﻼﻋﺎﺕ، ﺗﻌﺎﺭﻳﻒ 
ﻣﺨﺘﻠﻔﻲ ﺍﺯ ﻭﺍژﻩ ﻱ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺍﺭﺍﺋﻪ ﻣﻲ ﮔﺮﺩﺩ:
ﻫﻤﺮﺍﺳﺘﺎﻳﻲ ﺭﺍﻫﺒﺮﺩﻱ ﺿﺮﻭﺭﺗﻲ ﺑﻨﻴﺎﺩﻳﻦ ﺩﺭ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ...
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ﺑﺮﺍﺳ ــﺎﺱ ﺍﺻﻮﻝ ﺑﻨﻴﺎﺩﻳﻦ، TI•  ﻣﻲ ﺑﺎﻳﺴ ــﺖ ﺩﺭ ﺭﻭﺷﻲ ﻛﻪ 
ﺍﻧﻌﻜﺎﺱ ﺩﻫﻨﺪ ﻣﺪﻳﺮﻳﺖ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﺍﺳ ــﺖ ﻣﺪﻳﺮﻳﺖ 
ﺷﻮﺩ. ]01[
• ﻣﻴﺰﺍﻥ ﺑﻪ ﺍﺷﺘﺮﺍﻙ ﮔﺬﺍﺭﻱ ﻭ ﭘﺸﺘﻴﺒﺎﻧﻲ ﺭﺳﺎﻟﺖ، ﺍﻫﺪﺍﻑ ﻭ 
ﺑﺮﻧﺎﻣﻪ ﻫﺎ ﺩﺭ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﺗﻮﺳﻂ ﺍﺳﺘﺮﺍﺗﮋﻱ 
TI  . ]11[
• ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺯﻣﺎﻧﻲ ﺍﻳﺠﺎﺩ ﻣﻲ ﺷﻮﺩ ﻛﻪ ﺍﻫﺪﺍﻑ 
ﻛﻠﻲ ﻭ ﻓﻌﺎﻟﻴﺖ ﻫﺎ ﻭ ﺳﺎﺯﻣﺎﻥ ﻭ ﺳﻴﺴﺘﻢ ﻫﺎﻱ ﺍﻃﻼﻋﺎﺗﻲ ﻛﻪ 
ﺁﻥ ﻫﺎ ﺭﺍ ﭘﺸ ــﺘﻴﺒﺎﻧﻲ ﻣﻲ ﻛﻨﺪ ﺑﺎ ﻳﻜﺪﻳﮕﺮ ﻫﺎﺭﻣﻮﻧﻲ ﺩﺍﺷ ــﺘﻪ 
ﺑﺎﺷﻨﺪ. ]21[
ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺧﻮﺏ ﺑﻜﺎﺭﮔﻴﺮﻱ ﻣﻨﺎﺳﺐ ﺍﺯ TI•  ﺩﺭ ﻣﻮﻗﻌﻴﺖ 
ﺑﻪ ﻭﺟﻮﺩ ﺁﻣﺪﻩ ﻭ ﺭﻭﺵ ﺑﻬﻨﮕﺎﻡ ﻭ ﻧﻴﺰ ﺍﻳﻨﻜﻪ ﺍﻳﻦ ﺍﻗﺪﺍﻣﺎﺕ 
ﺑﺎ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ، ﺍﻫﺪﺍﻑ ﻭ ﻧﻴﺎﺯﻫﺎﻱ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻫﻤﺎﻫﻨﮓ 
ﺑﺎﺷﺪ. ]31[
• ﻭ ﻧﻴﺰ ﻛﻤﭙﻞ ﻋﻨﻮﺍﻥ ﻣﻲ ﺩﺍﺭﺩ: ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ 
ﻭ TI ﺑﺎ ﻳﻜﺪﻳﮕﺮ ﺑﻪ ﻣﻨﻈﻮﺭ ﺭﺳ ــﻴﺪﻥ ﺑﻪ ﻫﺪﻑ ﻣﺸ ــﺘﺮﻙ 
ﺍﺳﺖ. ]41[
ﺩﺭ ﺍﻳﻦ ﺑﻴﻦ ﺁﺑﺮﺍﻫﺎﻡ ﺗﻌﺮﻳﻒ ﺩﻳﮕﺮﻱ ﺭﺍ ﺑﻪ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ 
ﺍﺧﺘﺼ ــﺎﺹ ﻣﻲ ﺩﻫ ــﺪ، ﺍﻭ ﺩﺭ ﺍﻳ ــﻦ ﺗﻌﺮﻳﻒ، ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ 
ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﺭﺍ ﺑﻪ ﭘﺎﺭﻭﺯﺩﻥ ﺩﺭ ﻳﻚ ﻣﺴ ــﻴﺮ ﻳﻜﺴﺎﻥ ﺗﺸﺒﻴﻪ 
ﻣﻲ ﻧﻤﺎﻳﺪ. ]51[ ﺩﺭ ﺗﻌﺮﻳﻒ ﻣﻔﻬﻮﻡ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺩﺭﺗﺤﻘﻴﻘﺎﺕ 
ﺻ ــﻮﺭﺕ ﮔﺮﻓﺘﻪ ﻧﻴﺰ ﻋﺒ ــﺎﺭﺍﺕ ﻣﺘﺮﺍﺩﻑ ﻣﺨﺘﻠﻔﻲ ﻣﺸ ــﺎﻫﺪﻩ 
ﻣﻲ ﮔﺮﺩﺩ، ﺑﻪ ﻋﻨﻮﺍﻥ ﻣﺜﺎﻝ ﻭﺍژﻩ ﻱ "ﻫﺎﺭﻣﻮﻧﻲ" ﺗﻮﺳ ــﻂ ﻭﻟﻒ 
]61[ ﻭ ﻟﻔﺘﻤ ــﻦ ]71[ ﻭ ﻫﻤﭽﻨﻴ ــﻦ "ﺗﻨﺎﺳ ــﺐ" ﺩﺭ ﻣﻘﺎﻻﺕ 
ﻭﻧﻜﺎﺗﺮﻣ ــﻦ ]81[، ﭼﺎﻥ ]91[ ﻭ ﻫﻨﺪﺭﺳ ــﻮﻥ ﻭ ﻭﻧﻜﺎﺗﺮﻣﻦ 
]02[، ﻭ ﻭﺍژﻩ ﻱ "ﭘﻴﻮﻧ ــﺪ" ﺗﻮﺳ ــﻂ ﺭﻳﭻ ﻭ ﺑﻨﺒﺎﺳ ــﺖ ]11[ 
ﺍﺳﺘﻔﺎﺩﻩ ﺷﺪﻩ ﺍﺳﺖ.
ﻭﺍژﻩ ﻫﺎﻱ ﺩﻳﮕﺮﻱ ﻫﻤﭽﻮﻥ "ﭘﻞ" ﺗﻮﺳﻂ ﺳﻴﺒﻮﺭﺍ ]12[؛ 
"ﺍﻣﺘ ــﺰﺍﺝ" ﺩﺭ ﻣﻘﺎﻻﺕ ﺍﺳ ــﻤﺎﻛﺰﻧﻲ ]22[؛ "ﻳﻜﭙﺎﺭﭼﮕﻲ" ﻭ 
"ﺗﻮﺍﺯﻥ" ﺗﻮﺳﻂ ﻫﻨﺪﺭﺳ ــﻮﻥ ﻭ ﻭﻧﻜﺎﺭﺗﺮﻣﻦ ﺑﻜﺎﺭ ﺑﺮﺩﻩ ﺷﺪﻩ 
ﺍﺳﺖ.
ﺗﻨ ــﻮﻉ ﺩﺭ ﻭﺍژﻩ ﻫﺎﻱ ﻣﻌ ــﺎﺩﻝ ﻭ ﺗﻌﺎﺭﻳﻒ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ 
ﻧﺸ ــﺎﻥ ﺍﺯ ﺩﺭﻙ ﻣﺘﻔﺎﻭﺕ ﺩﺭ ﮔﺬﺭﺯﻣﺎﻥ ﺩﺭ ﺑﻴﻦ ﻣﺘﺨﺼﺼﺎﻥ 
ﺩﺍﺭﺩ ﺑﻪ ﻃﻮﺭﻱ ﻛﻪ ﺍﺳ ــﺘﺮﻳﺖ ﺗﺤﻘﻴﻘﺎﺕ ﺻﻮﺭﺕ ﮔﺮﻓﺘﻪ ﺩﺭ 
ﻫﻤﺮﺍﺳﺘﺎﻱ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺭﺍ ﻛﻪ ﻃﻲ ﺯﻣﺎﻥ ﺍﻳﺠﺎﺩ ﺷﺪﻩ، ﺑﻪ ﭘﻨﺞ 
ﺩﻭﺭﻩ ﺗﻘﺴﻴﻢ ﻣﻲ ﻛﻨﺪ:
ﻣﺮﺣﻠﻪ ﺍﻭﻝ: ﺩﻭﺭﻩ ﺍﻱ ﺍﺳ ــﺖ ﻛﻪ ﺍﺳﺘﺮﻳﺖ ﺁﻥ ﺭﺍ "ﺩﻭﺭﻩ 
ﻫﻮﻳ ــﺖ" ﻣﻲ ﻧﺎﻣﺪ ﻭ ﻣﺮﺑﻮﻁ ﺑﻪ ﻗﺒﻞ ﺍﺯ ﺩﻫﻪ 0891 ﺍﺳ ــﺖ. 
ﺑﺎ ﻓ ــﺮﺽ ﺑﺮﺍﻳﻨﻜ ــﻪ »ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﺳﻴﺴ ــﺘﻢ ﺍﻃﻼﻋﺎﺕ ﻳﻚ 
ﻣﻮﺟﻮﺩﻳﺖ ﻣﺠﺰﺍ ﻭ ﻣﺘﻔﺎﻭﺕ ﺍﺳﺖ ﻛﻪ ﺑﻪ ﻋﻤﻠﻜﺮﺩ ﺳﺎﺯﻣﺎﻧﻲ 
ﻋﺮﺿﻪ ﻣﻲ ﺷ ــﻮﺩ« ﺁﻏ ــﺎﺯ ﻣﻲ ﮔﺮﺩﺩ. ﺣﻮﺯﻩ ﻫ ــﺎﻱ ﺗﺤﻘﻴﻘﺎﺗﻲ 
ﺍﻳﻦ ﺩﻭﺭﻩ ﺑﺮﺍﺳ ــﺎﺱ ﺍﻳﻦ ﺳﺆﺍﻝ "ﺍﺳ ــﺘﺮﺍﺗﮋﻱ SI ﭼﻴﺴﺖ؟" 
ﺻﻮﺭﺕ ﮔﺮﻓﺘﻪ ﺍﺳﺖ.
ﻣﺮﺣﻠﻪ ﺩﻭﻡ: "ﺩﻭﺭﻩ ﻳﻜﭙﺎﺭﭼﮕ ــﻲ"، ﻛﻪ ﻣﺮﺑﻮﻁ ﺑﻪ ﺩﻫﻪ 
0891 ﺍﺳ ــﺖ، ﺑﺮﺍﻳﻦ ﻓﺮﺿﻴﻪ ﺍﺳﺘﻮﺍﺭ ﺍﺳ ــﺖ ﻛﻪ ﺍﺳﺘﺮﺍﺗﮋﻱ 
ﺳﻴﺴ ــﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺑﺎﻳﺪ ﺩﺭ ﺑﻌﻀﻲ ﺍﺯ ﺭﻭﺵ ﻫﺎ ﺑﺎ ﺍﺳﺘﺮﺍﺗﮋﻱ 
ﺳ ــﺎﺯﻣﺎﻧﻲ ﭘﻴﻮﻧﺪ ﺑﺨﻮﺭﺩ. ﺣﻮﺯﻩ ﻫ ــﺎﻱ ﺗﺤﻘﻴﻘﺎﺗﻲ ﺍﻳﻦ ﺩﻭﺭﻩ 
ﺑﺮﺍﻳﻦ ﻣﺴ ــﺎﺋﻞ ﺍﺳ ــﺘﻮﺍﺭ ﺍﺳ ــﺖ ﻛ ــﻪ ﺑﻬﺘﺮﻳﻦ ﺷ ــﻴﻮﻩ ﺑﺮﺍﻱ 
ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﭼﻴﺴﺖ؟
ﻣﺮﺣﻠﻪ ﺳﻮﻡ: "ﺩﻭﺭﻩ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ"، ﻛﻪ ﻣﺮﺑﻮﻁ ﺑﻪ ﺍﻭﺍﺧﺮ 
ﺩﻫﻪ 0891 ﻭ ﺍﻭﺍﻳﻞ ﺩﻫﻪ 0991 ﺍﺳﺖ، ﺑﺎ ﺍﻳﻦ ﻓﺮﺽ ﺷﺮﻭﻉ 
ﻣﻲ ﺷﻮﺩ، ﻛﻪ ﺟﻬﺖ ﻛﺴﺐ ﺑﻬﺘﺮﻳﻦ ﻧﺘﺎﻳﺞ ﺍﺳﺘﺮﺍﺗﮋﻱ ﺳﻴﺴﺘﻢ 
ﺍﻃﻼﻋﺎﺕ ﻣﻲ ﺑﺎﻳﺴﺖ ﺑﺎ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻫﻤﺮﺍﺳﺘﺎ 
ﻳﺎ ﻣﺘﻨﺎﺳ ــﺐ ﺑﺎﺷﺪ. ﺳ ــﺆﺍﻻﺗﻲ ﻛﻪ ﺩﺭ ﺍﻳﻦ ﻣﺮﺣﻠﻪ ﻣﻲ ﺑﺎﺷﺪ : 
"ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﭼﻪ ﺍﺑﻌﺎﺩﻱ ﺩﺍﺭﺩ؟؛ ﭼﻪ ﮔﺴﺘﺮﺩﮔﻲ ﺍﺯ ﺗﻨﺎﺳﺐ 
ﺑﻴﻦ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﻭ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻣﻨﺠﺮ ﺑﻪ 
ﺍﺟﺮﺍ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻋﺎﻟﻲ ﺗﺮ ﻣﻲ ﺷﻮﺩ؟"
ﻣﺮﺣﻠﻪ ﭼﻬﺎﺭﻡ: "ﺩﻭﺭﻩ ﻣﺸﺨﺼﺎﺕ"، ﻣﺮﺑﻮﻁ ﺑﻪ ﺍﻭﺍﺳﻂ 
ﺩﻫﻪ 0991 ﻭ ﺍﻭﺍﻳﻞ ﺩﻫﻪ 0002، ﺑﺎ ﺍﻳﻦ ﻓﺮﺽ ﺁﻏﺎﺯ ﻣﻲ ﺷﻮﺩ 
ﻛﻪ: »ﺩﺭ ﺳﺎﺯﻣﺎﻥ ﻫﺎﻱ ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺯ ﺳﻄﺢ ﺑﺎﻻﻱ ﻫﻤﺮﺍﺳﺘﺎﻱ 
ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ، ﻓﺎﻛﺘﻮﺭﻫﺎﻱ ﺭﺍﻳﺞ ﻭ ﻣﺘﺪﺍﻭﻟﻲ ﻟﺤﺎﻅ ﮔﺮﺩﻳﺪﻩ 
ﻛﻪ ﺩﺭ ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎﻱ ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺯ ﻫﻤﺮﺍﺳﺘﺎﻱ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ 
ﺳ ــﻄﺢ ﭘﺎﺋﻴﻦ ﺗﺮ، ﻣﻮﺭﺩ ﺗﻮﺟﻪ ﻗﺮﺍﺭ ﻧﮕﺮﻓﺘﻪ ﺍﺳﺖ«. "ﻣﻮﺍﺿﻊ 
ﻭ ﺗﻮﺍﻧﻤﻨﺪ ﻛﻨﻨﺪﻩ ﻫﺎﻱ ﻛﻠﻴﺪﻱ ﺑﺮﺍﻱ ﻫﻤﺮﺍﺳ ــﺘﺎﻱ ﺍﺳﺘﺮﺍﺗﮋﻱ 
ﭼﻴﺴ ــﺘﻨﺪ؟" ﻭ" ﺑ ــﺮﺍﻱ ﭼﻪ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﻃﻲ ﺯﻣ ــﺎﻥ ﺗﻐﻴﻴﺮ 
ﻣﻲ ﻛﻨﺪ؟" ﺳ ــﺆﺍﻻﺗﻲ ﺍﺳ ــﺖ ﻛ ــﻪ ﺩﺭ ﺍﻳﻦ ﻣﺮﺣﻠ ــﻪ ﻣﻄﺮﺡ 
ﻣﻲ ﺷﻮﺩ.
ﻣﺮﺣﻠ ــﻪ ﭘﻨﺠﻢ: ﺩﻭﺭﻩ "ﻓﺮﺁﻳﻨﺪ"، ﻫﻤﺮﺍﺳ ــﺘﺎﻱ ﺳﻴﺴ ــﺘﻢ 
ﺍﻃﻼﻋ ــﺎﺕ ﻃ ــﻲ ﮔﺬﺭ ﺯﻣ ــﺎﻥ ﺍﺯ ﻃﺮﻳ ــﻖ ﻣﺠﻤﻮﻋ ــﻪ ﺍﻱ ﺍﺯ 
ﻓﺮﺁﻳﻨﺪﻫ ــﺎﻱ ﭘﻮﻳﺎ ﻭ ﺍﻣﻜﺎﻥ ﭘﺬﻳﺮ، ﺗﻐﻴﻴ ــﺮ ﻣﻲ ﻛﻨﺪ. ﺍﻳﻦ ﺩﻭﺭﻩ 
ﻓﺮﺣﻨﺎﺯ ﺻﺪﻭﻗﻲ ﻭ ﻫﻤﻜﺎﺭﺍﻥ
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ﻛﻪ ﻣﺮﺑﻮﻁ ﺑﻪ ﺍﻭﺍﻳﻞ ﺩﻫﻪ 0002 ﻣﻲ ﺷ ــﻮﺩ ﺍﻳﻦ ﺳ ــﺆﺍﻻﺕ ﺭﺍ 
ﺩﺭﺧﻮﺩ ﺩﺍﺭﺩ : "ﺗﺤﺖ ﭼﻪ ﺷ ــﺮﺍﻳﻄﻲ ﻓﺮﺁﻳﻨﺪ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ 
ﺑﻬﺘﺮﻳﻦ ﺩﺳﺘﻴﺎﺑﻲ ﺍﺯ ﺑﻬﺘﺮﻳﻦ ﻧﺘﺎﻳﺞ ﺭﺍ ﺧﻮﺍﻫﺪ ﺩﺍﺷﺖ ؟" ﻃﻲ 
ﭼﻪ ﺍﻟﮕﻮﻫﺎ / ﻓﺮﺁﻳﻨﺪﻫﺎﻱ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﻧﻮﻋﺎً ﻃﻲ ﮔﺬﺭ ﺯﻣﺎﻥ 
ﺗﻐﻴﻴﺮ ﻣﻲ ﻛﻨﺪ؟" ﻭ "ﻣﻄﻠﻮﺏ ﺗﺮﻳﻦ ﻧﺘﺎﻳﺞ ﺩﺭ ﻳﻚ ﻛﺴ ــﺐ ﻭ 
ﻛﺎﺭ ﻫﻤﺮﺍﺳﺘﺎ ﭼﻴﺴﺖ؟ ]32[
ﺩﺭ ﻃ ــﻲ ﺍﻳﻦ ﻣﺪﺕ ﭘﮋﻭﻫﺶ ﻫﺎ ﻭ ﻣﺒﺎﺣﺚ ﮔﺴ ــﺘﺮﺩﻩ ﺍﻱ 
ﺩﺭ ﺍﺭﺗﺒ ــﺎﻁ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﺻ ــﻮﺭﺕ ﮔﺮﻓﺘﻪ ﻭ 
ﻣﺘﺨﺼﺼﺎﻥ ﺑﺴ ــﻴﺎﺭﻱ ﺍﺯ ﺻﻨﺎﻳﻊ ﻣﺨﺘﻠﻒ ﺑ ــﺮ ﺍﻫﻤﻴﺖ ﺍﻳﻦ 
ﻓﺮﺍﻳﻨﺪ ﺗﺄﻛﻴﺪ ﺩﺍﺷ ــﺘﻪ ﺍﻧﺪ. ﺩﺭ ﺍﻳﻦ ﻣﻴﺎﻥ ﺻﻨﻌﺖ ﺑﻬﺪﺍﺷ ــﺖ ﻭ 
ﺩﺭﻣﺎﻥ ﺍﺯ ﺍﻳﻦ ﺍﻣﺮ ﻣﺴ ــﺘﺜﻨﻲ ﻧﺒﻮﺩﻩ، ﻭ ﺩﺭ ﭘﻴﺸ ــﺒﺮﺩ ﻭ ﺍﺭﺗﻘﺎﻱ 
ﺳﻴﺴ ــﺘﻢ ﻫﺎﻱ ﺍﻃﻼﻋﺎﺕ ﺩﺭ ﺣﻴﻄﻪ ﺑﻬﺪﺍﺷ ــﺖ ﺑﻪ ﺁﻥ ﺗﺄﻛﻴﺪ 
ﺑﺴ ــﻴﺎﺭﻱ ﺷ ــﺪﻩ ﺍﺳ ــﺖ، ﺗﺎ ﺁﻧﺠﺎ ﻛﻪ ﻓﻘﺪﺍﻥ ﻳ ــﺎ ﺿﻌﻒ ﺩﺭ 
ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺍﺳﺘﺮﺍﺗﮋﻱ ﺭﺍ ﻳﻜﻲ ﺍﺯ ﻋﻮﺍﻣﻞ ﺩﻫﮕﺎﻧﻪ ﺷﻜﺴﺖ 
ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺧﻮﺩ ﻣﻲ ﺩﺍﻧﻨﺪ. ]42[
ﺍﺑﻌﺎﺩ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ:
ﻳﻜﻲ ﺍﺯ ﻭﻳﮋﮔﻲ ﻫﺎﻱ ﭘﮋﻭﻫﺶ ﻫﺎﻱ ﺍﻧﺠﺎﻡ ﺷ ــﺪﻩ ﺩﺭ ﺍﺭﺗﺒﺎﻁ 
ﺑﺎ ﻓﺮﺍﻳﻨﺪ ﻫﻤﺮﺍﺳﺘﺎﻱ، ﺟﻨﺒﻪ ﻫﺎ ﻭ ﺍﺑﻌﺎﺩ ﺍﻳﻦ ﻓﺮﺍﻳﻨﺪ ﺍﺳﺖ، ﻛﻪ 
ﺑﺎﻋﺚ ﺷﺪﻩ ﺍﻳﻦ ﻣﻄﺎﻟﻌﺎﺕ ﺭﻭﻳﻜﺮﺩﻫﺎﻱ ﻣﺨﺘﻠﻔﻲ ﺭﺍ ﺑﻪ ﺧﻮﺩ 
ﮔﻴﺮﺩ. ﺍﺑﻌﺎﺩ ﻓﻜﺮﻱ ﻭ ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ، ﺳﺎﺧﺘﺎﺭﻱ، ﺍﺟﺘﻤﺎﻋﻲ ﻭ 
ﻓﺮﻫﻨﮕﻲ ﺭﺍ ﻣﻲ ﺗ ــﻮﺍﻥ ﺩﺭ ﺍﻳﻦ ﭘﮋﻭﻫﺶ ﻫﺎ ﻣﺸ ــﺎﻫﺪﻩ ﻧﻤﻮﺩ. 
ﺍﮔﺮﭼﻪ ﺩﺭ ﺍﻳﻦ ﺗﺤﻘﻴﻘﺎﺕ ﺑﻴﺸ ــﺘﺮ ﺑﻪ ﺑﻌﺪ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﻓﺮﺍﻳﻨﺪ 
ﭘﺮﺩﺍﺧﺘﻪ ﺷ ــﺪﻩ، ﺍﻣﺎ ﺳﺎﺯﻣﺎﻥ ﺑﺮﺍﻱ ﺭﺳﻴﺪﻥ ﺑﻪ ﻣﺰﻳﺖ ﺭﻗﺎﺑﺘﻲ 
ﺑﻪ ﺗﻤﺎﻣﻲ ﺍﻳﻦ ﺍﺑﻌﺎﺩ ﻧﻴﺎﺯﻣﻨﺪ ﺍﺳﺖ. ]52،11[
ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺑﺎ ﺭﻭﻳﻜﺮﺩ ﺍﺳﺘﺮﺍﺗﮋﻱ ﺍﺷﺎﺭﻩ ﺑﻪ ﺁﻥ ﺩﺍﺭﺩ ﻛﻪ 
ﺑﺮﻧﺎﻣﻪ ﻫﺎ ﻭ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻭ TI ﺗﺎ ﭼﻪ ﺍﻧﺪﺍﺯﻩ 
ﻣﻜﻤﻞ ﻫﻤﺪﻳﮕﺮﻧﺪ ﻭ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﻓﻜﺮﻱ ﺑﻪ ﻭﺿﻌﻴﺘﻲ ﺍﻃﻼﻕ 
ﻣﻲ ﺷﻮﺩ ﻛﻪ ﺍﺭﺗﺒﺎﻁ ﺩﺭﻭﻧﻲ ﻭ ﺑﺎ ﻛﻴﻔﻴﺘﻲ ﺑﻴﻦ ﺑﺮﻧﺎﻣﻪ ﻛﺴﺐ ﻭ 
ﻛﺎﺭ ﻭ TI ﻣﻮﺟﻮﺩ ﺑﺎﺷﺪ. ]62[
ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺳﺎﺧﺘﺎﺭﻱ ﺍﺷﺎﺭﻩ ﺑﻪ ﻣﻴﺰﺍﻥ ﺗﻨﺎﺳﺐ ﺳﺎﺧﺘﺎﺭﻱ 
ﺑﻴﻦ TI ﻭ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﺩﺍﺭﺩ. ﺗﻨﺎﺳ ــﺐ ﺳﺎﺧﺘﺎﺭﻱ ﻣﺘﺄﺛﺮ ﺍﺯ 
ﻣﻮﻗﻌﻴﺖ ﺣﻘﻮﻗﻲ ﺗﺼﻤﻴﻢ ﮔﻴﺮﺍﻥ TI، ﺭﻭﺍﺑﻂ ﮔﺰﺍﺭﺵ ﺩﻫﻲ، 
)ﻋﺪﻡ( ﺗﻤﺮﻛﺰﺯﺩﺍﺋﻲ TI ﻭ ﺍﺳﺘﻘﺮﺍﺭ ﭘﺮﺳﻨﻞ TI ﺍﺳﺖ. ]72[
ﺗﻮﻛﻠﻴﺎﻥ ﺩﺭ ﭘﮋﻭﻫﺶ ﺧﻮﺩ ﺑﺎ ﻋﻨﻮﺍﻥ "ﺍﺭﺗﺒﺎﻁ ﺳﺎﺧﺘﺎﺭ TI 
ﺑﺎ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﺭﻗﺎﺑﺘﻲ ﺳﺎﺯﻣﺎﻧﻲ" ﺍﺷﺎﺭﻩ ﺑﻪ ﺍﻳﻦ ﻣﻮﺿﻮﻉ ﺩﺍﺭﺩ 
ﻛﻪ ﺳ ــﺎﺧﺘﺎﺭ TI ﺍﻛﻴﺪﺍ ًﺑﻪ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﺭﻗﺎﺑﺘﻲ ﻣﺮﺗﺒﻂ ﺍﺳﺖ، 
ﺁﻥ ﺩﺳ ــﺘﻪ ﺍﺯ ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎﻳﻲ ﻛﻪ ﺑﻪ ﻳﻚ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻣﺤﺎﻓﻈﻪ 
ﻛﺎﺭﺍﻧﻪ ﮔﺮﺍﻳﺶ ﺩﺍﺭﻧﺪ ﺳ ــﺎﺧﺘﺎﺭ TI ﺷﺎﻥ ﻣﺘﻤﺮﻛﺰ ﻭ ﺑﺎﻟﻌﻜﺲ 
ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎﻳﻲ ﻛ ــﻪ ﺑﻴﺸ ــﺘﺮ ﻛﺎﺭﺁﻓﺮﻳﻦ ﻭ ﺍﻫﻞ ﺭﻳﺴ ــﻚ ﺍﻧﺪ، 
ﮔﺮﺍﻳﺶ ﺑﻪ ﻋﺪﻡ ﺗﻤﺮﻛﺰ ﺳﺎﺧﺘﺎﺭ TI ﺩﺍﺭﻧﺪ. ]82[
ﺍﻣﺎ ﺑﺎﻳﺪ ﺗﻮﺟﻪ ﺩﺍﺷ ــﺖ ﺍﻓﺰﺍﻳﺶ ﭘﻴﭽﻴﺪﮔ ــﻲ ﺑﻪ ﺗﻨﻬﺎﻳﻲ 
ﺗﺄﺛﻴﺮﻱ ﺑﺮﻋﻤﻠﻜﺮﺩ ﺳﺎﺯﻣﺎﻥ ﻧﺪﺍﺭﺩ، ﺑﻠﻜﻪ ﺍﻓﺰﺍﻳﺶ ﭘﻴﭽﻴﺪﮔﻲ 
ﺳ ــﺎﺧﺘﺎﺭﻱ ﺑﺎﻳ ــﺪ ﻫﻤﺮﺍﻩ ﺑ ــﺎ ﻣﺪﻳﺮﻳﺖ ﻗ ــﻮﻱ ﺩﺭ ﺯﻣﻴﻨﻪ TI 
ﺻﻮﺭﺕ ﭘﺬﻳﺮﺩ ﺗﺎ ﺟﺎﻳﮕﺎﻩ ﺭﻗﺎﺑﺘﻲ ﺍﻳﺠﺎﺩ ﻧﻤﺎﻳﻴﺪ. ]92[
ﺭﻭﻳﻜ ــﺮﺩ ﺍﺟﺘﻤﺎﻋﻲ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﻭﺿﻌﻴﺘﻲ ﺍﺳ ــﺖ ﻛﻪ 
ﻣﺪﻳﺮﻳﺖ ﺍﺟﺮﺍﻱ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻭ TI ﺩﺭ ﻳﻚ ﻭﺍﺣﺪ ﺳﺎﺯﻣﺎﻧﻲ 
ﻧﺴ ــﺒﺖ ﺑﻪ ﺭﺳ ــﺎﻟﺖ، ﺍﻫﺪﺍﻑ ﻭ ﺑﺮﻧﺎﻣﻪ ﻫﺎﻱ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻭ 
ﻓﻨﺂﻭﺭﻱ ﺍﻃﻼﻋﺎﺕ ﺑﻪ ﺗﻔﺎﻫﻢ ﺭﺳ ــﻴﺪﻩ ﻭ ﻣﺘﻌﻬﺪ ﻣﻲ ﺷ ــﻮﻧﺪ. 
]62[ ﭘﺮﺳ ــﻨﻞ ﻓﻨﺎﻭﺭﻱ ﺍﻃﻼﻋﺎﺕ ﻭ ﻛﺎﺭﻛﻨﺎﻥ ﻛﺴﺐ ﻭ ﻛﺎﺭ 
ﺑﺎﻳﺪ ﺑﻪ ﻋﻨﻮﺍﻥ ﭘﻴﺶ ﻧﻴﺎﺯ ﺑﺮﺍﻱ ﻫﻤﺮﺍﺳ ــﺘﺎﻱ ﺳ ــﻄﺢ ﺑﺎﻻ، ﺩﺭ 
ﻫﻤﻪ ﺳ ــﻄﻮﺡ ﺳ ــﺎﺯﻣﺎﻥ ﺑﺎ ﻫﻤﺪﻳﮕﺮ ﻫﻤﻜﺎﺭﻱ ﻛﻨﻨﺪ؛ ﺑﺎ ﺍﻳﻦ 
ﻭﺟﻮﺩ ﻣﻤﻜﻦ ﺍﺳﺖ ﻣﻮﺍﻧﻌﻲ ﻫﻤﭽﻮﻥ ﻋﺪﻡ ﺭﻭﻳﺖ ﻛﺎﺭﻛﻨﺎﻥ 
TI، ﻣﻮﺍﻧﻊ ﺍﺭﺗﺒﺎﻃﺎﺕ، ﺳ ــﺎﺑﻘﻪ ﺭﻭﺍﺑﻂ ﻛﺴﺐ ﻭ ﻛﺎﺭ/ ﻓﻨﺎﻭﺭﻱ 
ﺍﻃﻼﻋﺎﺕ، ﻧﮕﺮﺵ ﺍﻋﻀﺎء ﺳﺎﺯﻣﺎﻧﻲ ﺑﻪ TI، ﺑﻪ ﺍﺷﺘﺮﺍﻙ ﮔﺬﺍﺭﻱ 
ﺣﻮﺯﻩ ﺩﺍﻧﺶ ﻭ ﻫﺪﺍﻳﺖ ﺭﻫﺒﺮﻱ ﺑﻮﺟﻮﺩ ﺁﻳﺪ. ]41[
ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﻫﻤﭽﻨﻴﻦ ﻧﻴﺎﺯ ﺑﻪ ﭘﺸﺘﻴﺒﺎﻧﻲ ﻓﺮﻫﻨﮕﻲ ﺩﺍﺭﺩ، 
ﻭﻧ ــﺪﺭﺯﻱ ﻭ ﺩﺟﻨﮓ ﺑﻪ ﻣﻮﺿﻮﻉ ﻭﺟﻮﺩ ﺯﺑﺎﻥ ﻣﺸ ــﺘﺮﻛﻲ ﺑﻪ 
ﻣﻨﻈ ــﻮﺭ ﺍﺭﺗﺒﺎﻁ ﺑﻴﻦ ﻣﺪﻳﺮﺍﻥ ﺍﺟﺮﺍﺋﻴﻪ ﻭ TI ﻭ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ 
ﺍﺷ ــﺎﺭﻩ ﺩﺍﺭﻧﺪ. ﺑﻜﺎﺭﮔﻴﺮﻱ ﻋﺒﺎﺭﺕ ﻫﺎﻱ ﻳﻜﺴﺎﻥ، ﺻﺤﺒﺖ ﺩﺭ 
ﺍﺭﺗﺒﺎﻁ ﺑﺎ ﻣﻮﺿﻮﻋﺎﺕ ﻳﻜﺴ ــﺎﻥ ﺑﻪ ﻋﻨ ــﻮﺍﻥ ﭘﻞ ﺍﺭﺗﺒﺎﻃﻲ ﺑﻴﻦ 
ﭘﺮﺳﻨﻞ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﻭ TI ﺩﺭ ﻫﻤﺮﺍﺳﺘﺎﻱ ﻓﻜﺮﻱ ﺗﻠﻘﻲ ﺑﻪ 
ﺷﻤﺎﺭ ﻣﻲ ﺁﻳﺪ. ]13،03[
ﭘﻴﺶ ﺍﺯ ﺁﻧﻜﻪ ﺑﻪ ﺑﺮﺭﺳ ــﻲ ﻣﺪﻝ ﻫﺎ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﭘﺮﺩﺍﺧﺘﻪ 
ﺷ ــﻮﺩ، ﺿﺮﻭﺭﻱ ﺍﺳﺖ ﺑﻪ ﭘﻴﺮﺍﻣﻮﻥ ﻣﺴ ــﺎﺋﻞ ﻭ ﭼﺎﻟﺶ ﻫﺎﻱ 
ﺩﺭﮔﻴﺮ ﺩﺭ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ، ﻛﻪ ﺑﻪ ﻋﻨﻮﺍﻥ ﻋﻮﺍﻣﻞ ﺗﻜﺎﻣﻞ ﻣﺪﻝ ﻫﺎ 
ﺗﻠﻘﻲ ﻣﻲ ﺷﻮﺩ، ﺑﭙﺮﺩﺍﺯﻳﻢ.
ﻳﻜ ــﻲ  ﺍﺯ  ﻓﺎﻛﺘﻮﺭﻫ ــﺎﻱ  ﻣﻮﻓﻘﻴ ــﺖ  ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ  ﺑ ــﻪ 
ﺍﺷ ــﺘﺮﺍﻙ ﮔﺬﺍﺭﻱ ﺩﺍﻧﺶ ﺍﺳ ــﺖ ﻛﻪ ﺧﻮﺩ ﻣﺘﺄﺛﺮ ﺍﺯ ﺍﺭﺗﺒﺎﻃﺎﺕ 
ﺑﻴﻦ ﻣﺪﻳﺮﻳﺖ ﺍﺟﺮﺍﺋﻴﻪ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﻭ TI ﺍﺳ ــﺖ. ﻣﺴ ــﺌﻠﻪ 
ﻫﻤﺮﺍﺳﺘﺎﻳﻲ ﺭﺍﻫﺒﺮﺩﻱ ﺿﺮﻭﺭﺗﻲ ﺑﻨﻴﺎﺩﻳﻦ ﺩﺭ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ...
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ﺑﻪ ﺍﺷ ــﺘﺮﺍﻙ ﮔﺬﺍﺭﻱ ﺩﺍﻧﺶ، ﻣﻮﺿﻮﻋﻲ ﺳ ــﺎﺩﻩ ﺍﻱ ﺍﺳﺖ ﻛﻪ 
ﺩﺭ ﺗﺤﻘﻴﻘﺎﺕ ﮔﺬﺷ ــﺘﻪ ﻛﻤﺘﺮ ﺑﻪ ﺁﻥ ﺗﻮﺟﻪ ﺷ ــﺪﻩ ﺍﺳﺖ. ﺍﻳﻦ 
ﻧﺎﻛﺎﻣﻲ ﺩﺭ ﻗﺎﻟﺐ ﻫﺎﻳﻲ ﻫﻤﭽﻮﻥ ﻋﺪﻡ ﺁﮔﺎﻫﻲ ﺍﺯ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ 
ﺳ ــﺎﺯﻣﺎﻥ ﻭ ﻧﻴ ــﺰ ﻛﻤﺒﻮﺩ ﺩﺍﻧﺶ ﺍﺯ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﻭ ﺻﻨﻌﺖ 
ﻇﻬﻮﺭ ﻣﻲ ﻛﻨﺪ. ﺩﺭﻙ ﻣﺪﻳﺮﺍﻥ TI ﺍﺯ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻛﺴﺐ ﻭ ﻛﺎﺭ 
ﺩﺭ ﻓﺮﺁﻳﻨﺪ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺑﺴﻴﺎﺭ ﺣﺎﺋﺰ ﺍﻫﻤﻴﺖ ﺍﺳﺖ. ]11[
ﺍﺯ ﺩﻳﮕﺮ ﻣﻔﺎﻫﻴﻢ ﺩﺭ ﺣﻮﺯﻩ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺍﻫﻤﻴﺖ ﻭﺟﻮﺩ 
ﺑﺮﻧﺎﻣﻪ ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﻛﺴﺐ ﻭﻛﺎﺭ ﺍﺳ ــﺖ. ﺩﺭ ﺑﻌﺪ ﺁﮔﺎﻫﻲ ﺍﺯ 
ﺍﺳﺘﺮﺍﺗﮋﻱ ﺳ ــﺎﺯﻣﺎﻥ، ﻓﻘﺪﺍﻥ ﺑﺮﻧﺎﻣﻪ ﺭﺳ ــﻤﻲ ﻭ ﻣﺴﺘﻨﺪﻱ ﺍﺯ 
ﻛﺴﺐ ﻭ ﻛﺎﺭ ﺩﺳ ــﺘﻴﺎﺑﻲ ﺑﻪ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺭﺍ ﺑﺎ ﻣﺸﻜﻞ ﻣﻮﺍﺟﻪ 
ﻣﻲ ﺳﺎﺯﺩ. ]33،23[
ﻭﺿﻮﺡ ﺩﺭ ﺍﻫﺪﺍﻑ ﻭ ﺩﺭﻭﻧﻤﺎﻱ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﺑﻪ ﻋﻨﻮﺍﻥ 
ﺍﻭﻟﻴ ــﻦ ﮔﺎﻡ ﻫﺎﻱ ﻓﺮﺁﻳﻨﺪ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺗﻠﻘ ــﻲ ﻣﻲ ﮔﺮﺩﺩ. ﺩﺭ 
ﻣﻄﺎﻟﻌﻪ ﺍﻱ ﺻﻮﺭﺕ ﮔﺮﻓﺘﻪ ﺗﻮﺳﻂ ﻛﺮگ ﺑﺮﺭﻭﻱ ﻛﺎﺭﺧﺎﻧﻪ ﻫﺎﻱ 
ﻛﻮﭼﻚ، ﻧﺸ ــﺎﻥ ﻣﻲ ﺩﻫﺪ ﺩﻭ ﺳ ــﻮﻡ ﺍﺯ ﻛﺎﺭﺧﺎﻧﻪ ﻫﺎﻱ ﻛﻪ ﺑﻪ 
ﺳﻄﺢ ﺑﺎﻻﻳﻲ ﺍﺯ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺩﺳﺖ ﻳﺎﻓﺘﻦ ﺑﺮﻧﺎﻣﻪ ﻛﺴﺐ ﻭ 
ﻛﺎﺭ ﻣﺴﺘﻨﺪ ﻭ ﻣﻜﺘﻮﺑﻲ ﺩﺍﺭﻧﺪ. ]43[
ﺍﺯ ﺁﻧﺠﺎﻳ ــﻲ ﻛﻪ ﻣﺪﻝ ﻫﺎﻱ ﻫﻤﺮﺍﺳ ــﺘﺎ ﻭﺟﻮﺩ ﻳﻚ ﺑﺮﻧﺎﻣﻪ 
ﻛﺴﺐ ﻭ ﻛﺎﺭ ﺑﻪ ﻣﻨﻈﻮﺭ ﺳﺎﺯﻣﺎﻧﺪﻫﻲ TI ﺑﺮﺍﺳﺎﺱ ﺁﻥ ﺭﺍ ﻻﺯﻡ 
ﻣﻲ ﺩﺍﺭﺩ، ﻋﺪﻡ ﻭﺟﻮﺩ ﺑﺮﻧﺎﻣﻪ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﭼﺎﻟﺶ ﺑﺰﺭﮔﻲ 
ﻣﻄ ــﺮﺡ ﻣﻲ ﻛﻨ ــﺪ. ﺍﻟﺒﺘﻪ ﺑﺎﻳﺪ ﺗﻮﺟﻪ ﺩﺍﺷ ــﺖ ﻛﻪ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ 
ﺭﺳ ــﻤﻲ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﺑﻪ ﻃﻮﺭ ﻭﺍﺿﺢ ﺍﺭﺍﺋ ــﻪ ﮔﺮﺩﺩ ]91[، 
ﺍﻳﻦ ﭼﺎﻟﺶ ﻫﺎ ﻋﺪﻡ ﺁﮔﺎﻫﻲ ﻣﺪﻳﺮﺍﻥ ﺍﺭﺷ ــﺪ ﺳﺎﺯﻣﺎﻥ ﺭﺍ ﺍﺯ TI 
ﻧﻴﺰ ﺷﺎﻣﻞ ﻣﻲ ﺷ ــﻮﺩ. ﺍﻳﻦ ﻣﻲ ﺗﻮﺍﻧﺪ ﺑﻪ ﺷﻜﻞ ﻋﺪﻡ ﺁﮔﺎﻫﻲ ﻳﺎ 
ﺍﻋﺘﻘﺎﺩ ﻣﺪﻳﺮﺍﻥ ﺍﺭﺷ ــﺪ ﺑﺮﻭﺯ ﻧﻤﺎﻳﺪ. ﺍﻳﻦ ﺩﺭﺣﺎﻟﻲ ﺍﺳ ــﺖ ﻛﻪ 
ﺑﺴﻴﺎﺭﻱ ﺍﺯ ﻣﺪﻳﺮﺍﻥ ﺍﻫﻤﻴﺖ ﻛﻤﻲ ﺑﻪ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ TI ﻗﺎﺋﻞ ﺍﻧﺪ 
ﻭ ﻧﻴﺰ ﺍﻋﺘﻘﺎﺩﻱ ﺑﻪ ﺍﻳﻨﻜﻪ TI ﻣﻲ ﺗﻮﺍﻧﺪ ﻣﺸﻜﻼﺕ ﻣﻬﻤﻲ ﺭﺍ ﺍﺯ 
ﻛﺴﺐ ﻭ ﻛﺎﺭ ﺣﻞ ﻧﻤﺎﻳﺪ، ﺭﺍ ﻧﺪﺍﺭﻧﺪ.
ﺑﻴﺘ ــﺲ ﺩﺭ ﻣﻄﺎﻟﻌ ــﻪ ﺧﻮﺩ ﻫﻤﭽﻨﻴﻦ ﺑ ــﻪ ﺩﺍﻧﺶ ﭘﻴﺮﺍﻣﻮﻥ 
ﺻﻨﻌﺖ ﺍﺷ ــﺎﺭﻩ ﺩﺍﺭﺩ، ﺍﻭ ﻋﻨﻮﺍﻥ ﻣﻲ ﻛﻨﺪ ﻛﻪ ﻛﻤﺒﻮﺩ ﺩﺍﻧﺶ ﺩﺭ 
ﺍﺭﺗﺒﺎﻁ ﺑﺎ ﺩﺍﻧﺶ ﺑﺎﻧﻜﺪﺍﺭﻱ ﺩﺭ ﻣﻴﺎﻥ ﻣﺪﻳﺮﺍﻥ ﺑﺎﻧﻜﺪﺍﺭﻱ ﻳﻜﻲ 
ﺍﺯ ﻣﻮﺍﻧﻊ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﻣﻲ ﺑﺎﺷﺪ. ]53[
ﻳﻜ ــﻲ ﺩﻳﮕ ــﺮ ﺍﺯ ﻋﻮﺍﻣﻞ ﺗﺄﺛﻴﺮﮔﺬﺍﺭ ﻛﻪ ﺩﺭ ﺩﺳ ــﺘﻴﺎﺑﻲ ﺑﻪ 
ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ، ﻭﺿﻌﻴﺖ ﻭ ﺟﺎﻳﮕﺎﻩ TI ﺩﺭ ﺳ ــﺎﺯﻣﺎﻥ ﺍﺳ ــﺖ 
ﻛ ــﻪ ﻣﻴﺰﺍﻥ ﺍﺧﺘﻴﺎﺭﺍﺕ ﻣﺪﻳﺮﺍﻥ TI ﺭﺍ ﻣﺸ ــﺨﺺ ﻣﻲ ﺳ ــﺎﺯﺩ. 
ﺯﻣﺎﻧﻲ ﻛﻪ ﻣﺪﻳﺮﺍﻥ ﺑﺎ ﭼﺎﻟﺶ ﻣﻮﺍﺟﻬﻪ ﻣﻲ ﺷﻮﻧﺪ ﺁﻥ ﻫﺎ ﺑﺮﭘﺎﻳﻪ 
ﺷ ــﻨﺎﺧﺖ ﻭ ﺍﺧﺘﻴﺎﺭﺗﺸﺎﻥ ﺗﺼﻤﻴﻢ ﮔﻴﺮﻱ ﻣﻲ ﻛﻨﻨﺪ، ﻛﻪ ﺍﻳﻦ ﺑﻪ 
ﻋﻨﻮﺍﻥ ﻣﺤﺪﻭﺩﻳﺖ ﺩﺭ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺗﻠﻘ ــﻲ ﻣﻲ ﮔﺮﺩﺩ. ]41[ 
ﻛﺎﺭﺳ ــﺖ ﺑﺮﻭﻥ ﻭ ﺭﻭﺑﻲ ﺍﻟﮕﻮﻫﺎﻱ ﻣﺨﺘﻠﻔﻲ ﺭﺍ ﺫﻛﺮ ﻣﻲ ﻛﻨﺪ 
ﻛﻪ ﺩﺭ ﺁﻥ، ﺍﻟﮕﻮﻳﻲ ﻫﺎﻱ ﻛﻪ ﻣﺪﻳﺮﺍﻥ ﻣﻬﺎﺭ ﺷ ــﺪﻩ ﻭ ﺑﺎ ﺣﻮﺯﻩ 
ﺍﺧﺘﻴ ــﺎﺭﺍﺕ ﻛﻤﻲ ﺣﻀﻮﺭ ﺩﺍﺭﻧ ــﺪ TI ﺑﻪ ﻋﻨﻮﺍﻥ ﻧﻴﺮﻭ ﻭ ﺍﻫﺮﻡ 
ﻣﻨﺎﺳﺒﻲ ﺩﺭ ﺩﺭﻭﻥ ﺳﺎﺯﻣﺎﻥ ﺑﻪ ﺣﺴﺎﺏ ﻧﻤﻲ ﺁﻣﺪ. ]63[
ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﻓﺮﺁﻳﻨﺪﻱ ﭘﻮﻳﺎ ﻭ ﺗﻜﺎﻣﻠﻲ ﺍﺳﺖ ]73[ ﻣﺤﻴﻂ 
ﻛﺴﺐ ﻭ ﻛﺎﺭ ﺑﻪ ﻃﻮﺭ ﭘﻴﻮﺳﺘﻪ ﺗﻐﻴﻴﺮ ﻣﻲ ﻛﻨﺪ. ﺑﻨﺎﺑﺮﺍﻳﻦ ﻣﻤﻜﻦ 
ﻧﻴﺴ ــﺖ ﻫﻤﺎﻥ ﻭﺿﻌﻴﺖ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﭘﻴﺸ ــﻴﻦ ﺑﺎﻗﻲ ﺑﻤﺎﻧﺪ. 
ﺑﻪ ﻫﻤﻴﻦ ﻋﻠﺖ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﻓﺮﺁﻳﻨﺪ ﺗﻐﻴﻴﺮﺍﺕ 
ﻃﻲ ﺯﻣﺎﻥ ﻭ ﺗﻄﺒﻴِﻖ ﭘﻴﻮﺳ ــﺘﻪ ﺑﻪ ﺣﺴﺎﺏ ﻣﻲ ﺁﻳﺪ. ]83[ ﻳﻜﻲ 
ﺍﺯ ﻣﺸ ــﻜﻼﺕ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺯﻣﺎﻥ ﺗﻠﻒ ﺷ ــﺪﻩ ﻃﻲ ﻓﺮﺁﻳﻨﺪ 
ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﻛﺴﺐ ﻭ ﻛﺎﺭ TI ﺍﺳﺖ. ﺑﻪ ﺩﻟﻴﻞ ﺗﻐﻴﻴﺮﺍﺕ ﺑﺴﻴﺎﺭ 
ﺳ ــﺮﻳﻊ ﺗﻜﻨﻮﻟﻮژﻱ ﻭ ﻣﺤﻴﻂ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﻣﻤﻜﻦ ﺍﺳ ــﺖ 
ﺗﻜﻨﻮﻟﻮژﻱ ﻭ ﺑﺮﻧﺎﻣﻪ ﻗﺒﻞ ﺍﺯ ﺁﻧﻜﻪ ﺍﺟﺮﺍﻳﻲ ﺷ ــﻮﺩ ﻣﻨﺴ ــﻮﺥ 
ﮔﺮﺩﺩ. ]03[
ﺑﻴﻜﺮ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﻣﻮﻓﻖ ﺭﺍ ﻧﺘﻴﺠﻪ ﺭﻫﺒﺮﻱ ﻗﻮﻱ ﻣﻲ ﺩﺍﻧﺪ. 
ﺳﺎﺯﻣﺎﻥ ﻫﺎﻱ ﻛﻪ ﺗﻮﺳ ــﻂ ﻣﺪﻳﺮﺍﻧﻲ ﻣﺸﺎﺭﻛﺘﻲ )ﺩﺍﺭﺍﻱ ﺣﺲ 
ﺗﺸﺮﻳﻚ ﻣﺴﺎﻋﻲ( ﻫﺪﺍﻳﺖ ﻣﻲ ﺷﻮﻧﺪ، ﺍﺯ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺧﻮﺑﻲ 
ﺑﺮﺧﻮﺭﺩﺍﺭﻧﺪ ﻭ ﺍﺯ ﺳ ــﻮﻱ ﺩﻳﮕﺮ ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎﻳﻲ ﺑﺎ ﻣﺪﻳﺮﻳﺖ 
ﺍﺳ ــﺘﺒﺪﺍﺩﻱ ﺳ ــﻄﺢ ﭘﺎﺋﻴﻨﻲ ﺍﺯ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺩﺍﺭﻧ ــﺪ. ]93[ 
ﺍﺭﺗﺒﺎﻃﺎﺕ ﺑ ــﻪ ﻋﻨﻮﺍﻥ ﻣﻘﺪﻣﻪ ﻛﻠﻴﺪﻱ ﺑﺮﺍﻱ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺑﻪ 
ﺣﺴ ــﺎﺏ ﻣﻲ ﺁﻳﺪ. ]41 ﻭ62[ ﺍﻳﻦ ﺍﺭﺗﺒﺎﻃﺎﺕ ﻣﻲ ﺑﺎﻳﺴ ــﺖ ﺑﻪ 
ﻃﻮﺭ ﺍﺳﺎﺳ ــﻲ ﻭ ﻣﺪﺍﻭﻡ ﺑﻴﻦ ﻣﺪﻳﺮﺍﻥ ﻭ ﻛﺎﺭﻛﻨﺎﻥ ﺍﻳﺠﺎﺩ ﺷﻮﺩ. 
]04[
ﺗﺌﻮ ﻭ ﺍﻧﮓ ]21[، ﻓﺎﻛﺘﻮﺭﻱ ﻛﻪ ﺩﺭ ﻣﻮﻓﻘﻴﺖ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ 
ﺑﺮﻧﺎﻣﻪ ﻫﺎﻱ TI ﻭ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻧﻘﺶ ﺣﻴﺎﺗﻲ ﺍﻧﺪ ﺭﺍ ﺑﺪﻳﻦ ﺗﺮﺗﻴﺐ 
ﻋﻨﻮﺍﻥ ﻣﻲ ﻧﻤﺎﻳﺪ:
1( ﺗﻌﻬﺪ ﻣﺪﻳﺮﻳﺖ ﺍﺭﺷﺪ ﺑﺮﺍﻱ ﺍﺳﺘﻔﺎﺩﻩ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺍﺯ TI
2( ﺍﻋﺘﻤﺎﺩ ﻣﺪﻳﺮﻳﺖ ﺍﺭﺷﺪ ﺑﻪ ﺑﺨﺶ TI
3( ﺁﮔﺎﻫﻲ ﻣﺪﻳﺮﻳﺖ ﺍﺭﺷﺪ ﺍﺯ TI
4( ﺁﮔﺎﻫﻲ ﻣﺪﻳﺮﻳﺖ TI ﺍﺯ ﻛﺴﺐ ﻭﻛﺎﺭ
5( ﺁﮔﺎﻫ ــﻲ ﻣﺪﻳﺮﻳﺖ TI ﻧﺴ ــﺒﺖ ﺑﻪ ﺍﻫ ــﺪﺍﻑ ﻛﻠﻲ ﻭ ﻭﻳﮋﻩ 
ﻛﺴﺐ ﻭ ﻛﺎﺭ
ﻓﺮﺣﻨﺎﺯ ﺻﺪﻭﻗﻲ ﻭ ﻫﻤﻜﺎﺭﺍﻥ
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6( ﻓﺮﺍﻫﻢ ﺑﻮﺩﻥ ﺑﺮﻧﺎﻣﻪ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﺳﺎﺯﻣﺎﻥ ﺑﺮﺍﻱ ﻣﺪﻳﺮﻳﺖ 
TI
7( ﺗﻮﺍﻧﻤﻨ ــﺪ ﺑ ــﻮﺩﻥ ﻣﺪﻳﺮﻳ ــﺖ TI ﻧﺴ ــﺒﺖ ﺑﻪ ﺷﻨﺎﺳ ــﺎﻳﻲ 
ﺭﻭﺵ ﻫﺎﻱ ﺍﺑﺘﻜﺎﺭﻱ ﻭ ﺧﻼﻕ ﺩﺭﺍﺳﺘﻔﺎﺩﻩ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺍﺯ TI
8( ﭘﻴﺸ ــﺮﻓﺖ ﭘﺮﺳ ــﻨﻞ TI ﻫﻤﺮﺍﻩ ﺑﺎ ﭘﻴﺸﺮﻓﺖ ﻫﺎﻱ ﺣﺎﺻﻠﻪ 
ﺩﺭ TI
9( ﺍﺭﺗﺒﺎﻁ ﺩﺍﺋﻢ ﺑﻴﻦ ﻛﺎﺭﺑﺮﺍﻥ ﻭ ﺑﺨﺶ ﻫﺎﻱ TI
01( ﻫﻤ ــﻜﺎﺭﻱ ﻣﺪﻳﺮﻳ ــﺖ TI ﻭ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﺑﻪ ﻣﻨﻈﻮﺭ 
ﺍﻭﻟﻮﻳﺖ ﺑﻨﺪﻱ ﺗﻮﺳﻌﻪ ﻛﺎﺭﺑﺮﺩﻫﺎ
11( ﻛﺎﺭﺍﺋﻲ ﻭ ﺍﻋﺘﺒﺎﺭ ﺑﺨﺶ TI
21( ﭘﺎﺳﺨﮕﻮﻳﻲ ﺑﺨﺶ TI ﺑﻪ ﻧﻴﺎﺯﻫﺎﻱ ﻛﺎﺭﺑﺮﺍﻥ. ]14[
ﻣﺪﻝ ﻫﺎﻱ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ:
ﻣﺘﺨﺼﺼﺎﻥ ﺍﺯ ﻣﺪﻝ ﻫﺎﻱ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺑﻪ ﻋﻨﻮﺍﻥ ﭼﺎﺭﭼﻮﺑﻲ 
ﺑ ــﺮﺍﻱ ﺍﺭﺍﺋﻪ ﻧﻈﺮﺍﺕ ﻭ ﻳﺎﻓﺘﻪ ﻫﺎﻳﺸ ــﺎﻥ ﺍﺳ ــﺘﻔﺎﺩﻩ ﻣﻲ ﻧﻤﺎﻳﻨﺪ. 
ﺑﺎﺗﻮﺟﻪ ﺑﻪ ﺍﻳﻨﻜﻪ ﺑﻴﺸ ــﺘﺮﻳﻦ ﺍﺳ ــﺘﻨﺎﺩﺍﺕ ﺑﻪ ﻣﺪﻝ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ 
ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ )MAS( ﻫﻨﺪﺭﺳﻮﻥ ﻭ ﻭﻧﻜﺎﺗﺮﻣﻦ ﺍﺳﺖ ﻭ ﻧﻴﺰ 
ﻫﻤﻪ ﻣﺪﻝ ﻫﺎﻱ ﺑﻌ ــﺪ ﺁﻥ ﺭﺍ ﻧﺘﻴﺠﻪ ﻱ ﺗﻐﻴﻴﺮ ﻭ ﺗﺤﻮﻝ ﺩﺭ ﺍﻳﻦ 
ﻣﺪﻝ ﻣﻲ ﺩﺍﻧﻨﺪ، ﺍﻣﺎ ﺍﻭﻟﻴﻦ ﺗﻼﺵ ﻫﺎ ﺟﻬﺖ ﺑﻪ ﻛﻨﺘﺮﻝ ﺩﺭﺁﻭﺭﺩﻥ 
ﻗﺪﺭﺕ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ TI ﺭﺍ ﺑﺎﻳﺪ ﺑﻪ ﺍﺳﻜﺎﺕ ﻣﻮﺭﺗﻦ ﺩﺍﻧﺴﺖ.
ﺍﺳ ــﻜﺎﺕ ﺩﺭ ﻣﺪﻝ TIM ﻋﻨﻮﺍﻥ ﻣ ــﻲ ﺩﺍﺭﺩ ﻛﻪ ﺗﻐﻴﻴﺮﺍﺕ 
ﺑﻨﻴﺎﺩﻱ ﺩﺭ ﺳ ــﺮﻣﺎﻳﻪ ﮔﺬﺍﺭﻱ TI ﻣﻲ ﺗﻮﺍﻧﺪ ﺑﻪ ﺗﺤﻮﻝ ﻋﻈﻴﻤﻲ 
ﺩﺭ ﺳﺎﺯﻣﺎﻥ ﻫﺎ ﻣﻨﺘﻬﻲ ﮔﺮﺩﺩ. ]24[ ﻣﺪﻝ ﻫﺎﻱ ﺩﻳﮕﺮ ﻧﻴﺰ ﻣﺎﻧﻨﺪ 
ﻣ ــﺪﻝ ﻣﻚ ﺩﻭﻧﺎﻟ ــﺪ ﻭ ﺑﻴﺘﺲ ﻧﻴﺰ ﺍﺯ ﻣ ــﺪﻝ ﺍﻭﻟﻴﻪ TIM ﺗﻬﻴﻪ 
ﺷ ــﺪﻧﺪ. ]44،34[ ﻣ ــﺪﻝ MAS ﻫﻨﺪﺭﺳ ــﻮﻥ ﻭ ﻭﻧﻜﺎﺗﺮﻣﻦ 
ﭼﺎﺭﭼﻮﺑ ــﻲ ﺭﺍ ﺑﻪ ﻣﻨﻈﻮﺭ ﺍﻳﺠﺎﺩ ﺍﺭﺯﺵ ﺍﻓﺰﻭﺩﻩ ﺩﺭ ﺳ ــﺮﻣﺎﻳﻪ 
ﮔﺬﺍﺭﻱ ﻫﺎ ﺣ ــﻮﺯﻩ SI ﺗﻬﻴﻪ ﻣﻲ ﻧﻤﺎﻳﻴﺪ. ﺍﻳ ــﻦ ﻣﺪﻝ ﺍﺯ ﭼﻬﺎﺭ 
ﺑﺨﺶ ﺍﺳﺎﺳﻲ:
1. ﺍﺳﺘﺮﺍﺗﮋﻱ ﻛﺴﺐ ﻭ ﻛﺎﺭ
2. ﺍﺳﺘﺮﺍﺗﮋﻱ SI
3. ﻓﺮﺁﻳﻨﺪﻫﺎ ﻭ ﺯﻳﺮﺳﺎﺧﺖ ﻫﺎﻱ ﺳﺎﺯﻣﺎﻧﻲ
4. ﻓﺮﺁﻳﻨﺪﻫﺎ ﻭ ﺯﻳﺮ ﺳﺎﺧﺘﺎﺭﻫﺎﻱ SI )ﺗﺼﻮﻳﺮ 1(.
ﻫﻤﺮﺍﺳﺘﺎﻳﻲ ﺭﺍﻫﺒﺮﺩﻱ ﺿﺮﻭﺭﺗﻲ ﺑﻨﻴﺎﺩﻳﻦ ﺩﺭ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ...
ﺗﺼﻮﻳﺮ 1: ﻣﺪﻝ ﻫﻤﺮﺍﺳﺘﺎﻳﻲ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ )MAS(
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ﻭ ﺩﻭ ﺍﺭﺗﺒﺎﻁ ﭘﺎﻳﻪ ﺍﻱ " ﺗﻨﺎﺳﺐ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﻭ ﻫﻤﺎﻫﻨﮕﻲ ﻫﺎﻱ 
ﻋﻤﻠﻴﺎﺗﻲ " ﺗﻬﻴﻪ ﺷﺪﻩ ﺍﺳﺖ. ﻫﻨﺪﺭﺳﻮﻥ ﻭ ﻭﻧﻜﺎﺗﺮﻣﻦ ﭼﻬﺎﺭ 
ﭼﺸﻢ ﺍﻧﺪﺍﺯ ﺭﺍ ﺩﺭ ﺍﺟﺮﺍﻳﻲ ﺷﺪﻥ ﻣﺪﻝ ﺷﺎﻥ ﺑﺎﺯﮔﻮ ﻣﻲ ﻧﻤﺎﻳﻨﺪ:
ﭼﺸ ــﻢ ﺍﻧﺪﺍﺯ ﺍﻭﻝ: ﺍﺟﺮﺍﻱ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ؛ ﺑﺮﺍﻳ ــﻦ ﻣﻔﻬﻮﻡ 
ﺍﺳﺘﻮﺍﺭ ﺍﺳﺖ ﻛﻪ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﺗﺠﺎﺭﻱ ﻫﻢ ﺳﺎﺧﺘﺎﺭ ﺳﺎﺯﻣﺎﻧﻲ 
ﻭ ﻫﻢ ﺯﻳﺮﺳﺎﺧﺘﺎﺭﻫﺎﻱ SI ﺭﺍ ﻃﺮﺍﺣﻲ ﻣﻲ ﻛﻨﺪ. ﺍﻳﻦ ﺭﻭﻳﻜﺮﺩ 
ﺩﺭ ﺑﻴﻦ ﺭﻭﻳﻜﺮﺩﻫﺎ ﺍﺯ ﺑﻴﺸﺘﺮﻳﻦ ﻋﻤﻮﻣﻴﺖ ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺳﺖ ﻭ 
ﺑﻪ ﻃﻮﺭ ﮔﺴﺘﺮﺩﻩ ﺍﻱ ﺩﺭ ﻣﺪﻳﺮﻳﺖ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺳﻠﺴﻠﻪ ﻣﺮﺍﺗﺒﻲ 
ﻭ ﻛﻼﺳ ــﻴﻚ ﻛﺎﺭﺑﺮﺩ ﺩﺍﺭﺩ، ﺑﻪ ﻫﻤﻴﻦ ﺩﻟﻴﻞ ﻣﺘﺪﻭﻟﻮژﻱ ﻫﺎﻱ 
ﮔﻮﻧﺎﮔ ــﻮﻥ ﺗﺤﻠﻴﻞ ﮔﺮ ﻣﺎﻧﻨﺪ ﻓﺎﻛﺘﻮﺭﻫ ــﺎﻱ ﺣﻴﺎﺗﻲ ﻣﻮﻓﻘﻴﺖ 
ﺑﺮﺍﻱ ﺍﻳﺠﺎﺩ ﺍﻳﻦ ﺩﻭﺭﻧﻤﺎ ﻗﺎﺑﻞ ﺍﺳﺘﻔﺎﺩﻩ ﺍﺳﺖ )ﺗﺼﻮﻳﺮ 2(.
ﭼﺸﻢ ﺍﻧﺪﺍﺯ ﺩﻭﻡ : ﭘﺘﺎﻧﺴﻴﻞ ﺗﻜﻨﻮﻟﻮژﻱ؛ ﻣﺸﺎﺑﻪ ﭼﺸﻢ ﺍﻧﺪﺍﺯ 
ﻓﻮﻕ ﺍﺳ ــﺖ ﺍﻣﺎ ﺍﻟﺒﺘﻪ ﺑﺪﻭﻥ ﻋﻮﺍﻣﻞ ﻣﺤﺪﻭﺩ ﻛﻨﻨﺪﺓ ﺁﻥ. ﻫﺪﻑ 
ﺷﻨﺎﺳ ــﺎﻳﻲ ﺑﻬﺘﺮﻳﻦ ﭘﻴﻜﺮﻩ ﻭ ﺳ ــﺎﺧﺘﺎﺭ ﺳ ــﺎﺯﻣﺎﻧﻲ ﻭ ﺳﻴﺴﺘﻢ 
ﺍﻃﻼﻋﺎﺗﻲ ﻻﺯﻡ ﺑﺮﺍﻱ ﺍﺟﺮﺍﻱ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﻣﻨﺘﺨﺐ ﺍﺳﺖ 
ﻭ ﺑﻪ ﺍﻳﻦ ﻣﻌﻨﺎﺳﺖ ﻛﻪ ﺳﺎﺯﻣﺎﻥ ﺍﺯ ﺍﻧﻌﻄﺎﻑ ﭘﺬﻳﺮﻱ ﻻﺯﻡ ﺑﺮﺍﻱ 
ﺩﺳﺘﻴﺎﺑﻲ ﺑﻪ ﺁﻥ ﭘﻴﻜﺮﻩ ﻭ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺗﻲ ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺳﺖ. 
ﺍﻳﻦ ﺭﻭﻳﻜﺮﺩ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺷﺎﻣﻞ ﺍﺭﺯﻳﺎﺑﻲ ﺍﺟﺮﺍﻳﻲ ﺍﺳﺘﺮﺍﺗﮋﻱ 
ﺗﺠﺎﺭﻱ ﻣﻨﺘﺨﺐ ﺍﺯ ﻃﺮﻳﻖ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻣﻨﺎﺳﺐ TI ﻭ ﺑﺎ ﺍﺗﺼﺎﻝ 
ﺑﻪ ﻓﺮﺁﻳﻨﺪﻫﺎ ﻭ ﺯﻳﺮ ﺳﺎﺧﺘﺎﺭ SI ﻻﺯﻡ ﻣﻲ ﺑﺎﺷﺪ )ﺗﺼﻮﻳﺮ2(.
ﭼﺸﻢ ﺍﻧﺪﺍﺯ ﺳﻮﻡ: ﺩﻭﺭﻧﻤﺎﻱ ﭘﺘﺎﻧﺴﻴﻞ ﺭﻗﺎﺑﺘﻲ؛ ﺍﻳﻦ ﻣﻨﻈﺮ 
ﺑ ــﺎ ﺗﻘﻮﻳ ــﺖ ﻣﺤﺼﻮﻻﺕ ﻭﺧﺪﻣ ــﺎﺕ ﺟﺪﻳﺪ، ﺗﺤ ــﺖ ﺗﺄﺛﻴﺮ 
ﻗﺮﺍﺭﺩﺍﺩﻥ ﺧﻮﺍﺹ ﻛﻠﻴﺪﻱ ﺍﺳﺘﺮﺍﺗﮋﻱ ﺑﻪ ﺩﻧﺒﺎﻝ ﺑﻬﺮﻩ ﺑﺮﺩﺍﺭﻱ 
ﺍﺯ ﻗﺎﺑﻠﻴﺖ ﻫ ــﺎﻱ ﻧﻮﻇﻬ ــﻮﺭ TI ﺑﺮﺍﻱ ﺍﻳﺠ ــﺎﺩ ﻣﺰﻳﺖ ﺭﻗﺎﺑﺘﻲ 
ﺍﺳ ــﺖ. ﺑﺮﺧﻼﻑ ﺩﻭﺭﻧﻤﺎﻫﺎﻱ ﭘﻴﺸﻴﻦ ﻛﻪ ﺍﺳﺘﺮﺍﺗﮋﻱ ﺗﺠﺎﺭﻱ 
ﺭﺍ ﻣﻌﻴﻦ ﻓﺮﺽ ﻣﻲ ﻧﻤﻮﺩﻳﻢ )ﻳﺎ ﻳﻚ ﺍﺟﺒﺎﺭﻱ ﺑﺮﺍﻱ ﺗﻐﻴﻴﺮﺍﺕ 
ﺳ ــﺎﺯﻣﺎﻧﻲ ﺑﻮﺩﻩ( ﺍﻳﻦ ﺩﻭﺭﻧﻤﺎ ﺍﺟ ــﺎﺯﻩ ﻣﻲ ﺩﻫﺪ ﺑﻪ ﺗﻌﺪﻳﻞ ﻭ 
ﺗﻐﻴﻴﺮ ﺍﺳﺘﺮﺍﺗﮋﻱ ﺗﺠﺎﺭﻱ ﺑﺮﺍﺳﺎﺱ ﻗﺎﺑﻠﻴﺖ ﻫﺎﻱ ﻧﻮﻇﻬﻮﺭ TI 
ﺑﭙﺮﺩﺍﺯﻳﻢ )ﺗﺼﻮﻳﺮ2(.
ﭼﺸﻢ ﺍﻧﺪﺍﺯ ﭼﻬﺎﺭﻡ: ﺳﻄﺢ ﺧﺪﻣﺎﺕ؛ ﻛﻪ ﺍﻳﻦ ﭼﺸﻢ ﺍﻧﺪﺍﺯ 
ﺗﺄﻛﻴﺪﻱ ﺑﺮ ﺁﻥ ﺩﺍﺭﺩ ﻛﻪ ﭼﮕﻮﻧﻪ ﻳﻚ ﺳ ــﺎﺯﻣﺎﻧﺪﻫﻲ ﺧﺪﻣﺎﺕ 
ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺩﺭ ﺳﻄﺢ ﺟﻬﺎﻧﻲ ﺑﺴﺎﺯﻳﻢ، ﺍﻳﻦ ﻛﺎﺭ ﻧﻴﺎﺯﻣﻨﺪ 
ﺩﺭﻛﻲ ﺍﺯ ﺍﺑﻌﺎﺩ ﺧﺎﺭﺟﻲ ﺍﺳﺘﺮﺍﺗﮋﻱ TI ﻣﻄﺎﺑﻖ ﺑﺎ ﻧﻘﺸﻪ ﺩﺍﺧﻠﻲ 
ﺍﺯ ﻓﺮﺍﻳﻨﺪ ﻫﺎ ﻭ ﺯﻳﺮ ﺳﺎﺧﺖ ﻫﺎﻱ ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺩﺍﺭﺩ. ﺩﺭ 
ﺍﻳﻦ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﻧﻘﺶ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻏﻴﺮ ﻣﺴ ــﺘﻘﻴﻢ ﻭ ﺑﻪ ﻋﻨﻮﺍﻥ 
ﻓﺮﺍﻫﻢ ﻛﻨﻨﺪﻩ ﻣﺴ ــﻴﺮﻱ ﺑﺮﺍﻱ ﺗﺤﺮﻳﻚ ﺗﻘﺎﺿﺎ ﻣﺸﺘﺮﻱ ﺑﻪ ﺁﻥ 
ﺗﻮﺟﻪ ﻣﻲ ﺷﻮﺩ )ﺗﺼﻮﻳﺮ2(.
ﭘﮋﻭﻫﺸﮕﺮﺍﻥ ﺑﺴﻴﺎﺭﻱ ﺑﻪ ﮔﺴﺘﺮﺵ ﻣﺪﻝ MAS ﭘﺮﺩﺍﺧﺘﻨﺪ 
ﻛﻪ ﺍﺯ ﺁﻥ ﺩﺳﺖ ﻣﻲ ﺗﻮﺍﻥ ﺑﻪ ﻟﻮﻓﺘﻤﻦ ﻭ ﻫﻤﻜﺎﺭﺍﻥ ﻭ ﮔﻮﺩﻭﺍﻙ 
ﻭ ﻫﻤﻜﺎﺭﺍﻥ ﺍﺷ ــﺎﺭﻩ ﺩﺍﺷﺖ. ﺑﻪ ﻋﻘﻴﺪﻩ ﻟﻮﻓﺘﻤﻦ ﻛﺎﺭﺑﺮﺩ ﻣﺪﻝ 
ﻫﻤﺮﺍﺳ ــﺘﺎﻱ ﭼﻴﺰﻱ ﺑﻴﺶ ﺍﺯ ﺍﻳﻦ ﺍﺳ ــﺖ ﻛ ــﻪ ﺭﻭﻳﻜﺮﺩ ﻫﺎ ﺭﺍ 
ﺗﻌﺮﻳﻒ ﻭ ﺍﺟﺮﺍ ﻛﻨﺪ. ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺑﺎﻳﺪ ﻳﻚ ﻓﺮﺍﻳﻨﺪ ﻣﺴﺘﻤﺮﻱ 
ﺑﺎﺷ ــﺪ ﻛﻪ ﺩﺭ ﻫﺮ ﻣﺮﺣﻠﻪ ﺍﺯ ﺁﻥ ﻓﺮﺻﺖ ﻫﺎﻱ ﺷﻨﺎﺳﺎﻳﻲ ﺷﺪﻩ 
ﺑﻪ ﻣﻨﺰﻟﻪ ﺗﻮﺍﻧﻤﻨﺪ ﺳ ــﺎﺯﻱ ﻫﺎﻱ ﻣﺮﺣﻠﻪ ﺑﻌﺪ ﻭ ﻧﺘﺎﻳﺞ ﺣﺎﺻﻞ 
ﺍﺯ ﺁﻥ ﻓﺮﺻﺖ ﻫﺎﻳ ــﻲ ﺑﺮﺍﻱ ﻣﺮﺣﻠﻪ ﺑﻌﺪ ﺑﻪ ﺣﺴ ــﺎﺏ ﻣﻲ ﺁﻳﺪ. 
ﻟﻮﻓﺘﻤﻦ ﺍﻳﻦ ﻓﺮﺻﺖ ﻫﺎ، ﺗﻮﺍﻧﻤﻨﺪﺳﺎﺯﻫﺎ ﻭ ﻧﺘﺎﻳﺞ ﺑﻪ ﺻﻮﺭﺕ 
ﺍﺷﻜﺎﻝ "ﻟﻨﮕﺮ، ﻟﻮﻻ، ﺿﺮﺑﻪ" ﺑﺮﺍﻱ ﻫﺮ ﭼﺸﻢ ﺍﻧﺪﺍﺯ ﻣﺸﺨﺺ 
ﻣﻲ ﺳﺎﺯﺩ. ]6[ ﮔﻮﺩﻭﺍﻟﻚ ﻭ ﻫﻤﻜﺎﺭﺍﻧﺸﺎﻥ ﻧﻴﺰ ﺑﺎ ﺗﺄﻛﻴﺪﻱ ﻛﻪ 
ﺑﺮ ﻧﻴﺎﺯﻫﺎﻱ ﻣﻌﻤﺎﺭﻱ ﻭ ﺗﻜﻨﻴﻜ ــﻲ ﻧﻤﻮﺩﻩ ﺍﻧﺪ ﻣﺪﻝ MAS ﺭﺍ 
ﮔﺴﺘﺮﺵ ﺩﺍﺩﻧﺪ. ]54[
ﻓﺮﺣﻨﺎﺯ ﺻﺪﻭﻗﻲ ﻭ ﻫﻤﻜﺎﺭﺍﻥ
ﺗﺼﻮﻳﺮ2: ﺩﻭﺭﻧﻤﺎ ﻫﺎﻱ ﻫﻤﺮﺍﺳﺘﺎﻳﻲ
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ﻫﻤﺮﺍﺳﺘﺎﻳﻲ ﺭﺍﻫﺒﺮﺩﻱ ﺿﺮﻭﺭﺗﻲ ﺑﻨﻴﺎﺩﻳﻦ ﺩﺭ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ...
ﻟﻮﻓﺘﻤ ــﻦ ﻭ ﺑﺮﻳ ــﺮ ﺭﻭﻳﻜﺮﺩﻱ ﺷ ــﺶ ﻣﺮﺣﻠ ــﻪ ﺭﺍ ﺑﺮﺍﻱ 
ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺩﺭ ﻧﻈﺮ ﻣﻲ ﮔﻴﺮﻧﺪ ﺍﻳﻦ ﺷ ــﺶ ﻣﺮﺣﻠﻪ ﻋﺒﺎﺭﺗﻨﺪ 
ﺍﺯ. 
. 1 ﺗﻌﻴﻴﻦ ﺍﻫﺪﺍﻑ ﻭ ﺗﺸﻜﻴﻞ ﺗﻴﻢ
. 2 ﺩﺭﻙ ﻭ ﺷ ــﻨﺎﺧﺖ ﻧﻮﻉ ﭘﻴﻮﺳﺖ ﺑﺴﺘﻦ ﺳﺎﺯﻣﺎﻥ ﻭ ﻓﻨﺎﻭﺭﻱ 
ﺍﻃﻼﻋﺎﺕ
. 3 ﺗﺤﻠﻴﻞ ﻭ ﺍﻭﻟﻮﻳﺖ ﺑﻨﺪﻱ ﺷﻜﺎﻑ ﻫﺎ
. 4 ﺗﻌﺮﻳﻒ ﺍﻗﺪﺍﻣﺎﺕ
. 5 ﺍﻧﺘﺨﺎﺏ ﻭ ﺍﺭﺯﺵ ﮔﺬﺍﺭﻱ ﻣﻌﻴﺎﺭﻫﺎﻱ ﻣﻮﻓﻘﻴﺖ
ﻃﺮﺍﺣﻲ ﻭ ﺣﺮﻛﺖ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ. ]11. 6 [
ﭼﺎﻥ ﻣﻌﺘﻘﺪ ﺍﺳﺖ ﻛﻪ ﻫﻤﺮﺍﺳﺘﺎﻱ ﻣﻄﻠﻖ ﺑﻴﻦ TI ﻭ ﻛﺴﺐ 
ﻭ ﻛﺎﺭ ﭘﻴﭽﻴﺪﻩ ﻭ ﻣﺸ ــﻜﻞ ﺍﺳ ــﺖ. ﺩﺭ ﺣﻘﻴﻘﺖ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ 
ﺑ ــﻪ ﻋﻨﻮﺍﻥ ﭘﺪﻳﺪﻩ ﺗﻚ ﺑﻌﺪﻱ ﺑﻪ ﺣﺴ ــﺎﺏ ﻧﻤ ــﻲ ﺁﻳﺪ ﺑﻠﻜﻪ 
ﻣﺠﻤﻮﻋﻪ ﺑﺰﺭگ ﺍﺯ ﺍﺟﺰﺍﻱ ﻣﺨﺘﻠﻒ ﻛﻪ ﺳ ــﺎﺧﺘﺎﺭ ﺍﺳﺘﺮﺍﺗﮋﻱ 
ﻭ ﻓﺮﻫﻨﮓ ﺳﺎﺯﻣﺎﻥ ﺭﺍ ﺩﺭ ﺳﻄﻮﺡ ﻣﺨﺘﻠﻒ ﮔﺮﺩﻫﻢ ﻣﻲ ﺁﻭﺭﺩ. 
ﺳ ــﺎﺧﺘﺎﺭﻫﺎﻱ ﻏﻴﺮ ﺭﺳ ــﻤﻲ ﻣﺎﻧﻨﺪ ﺭﺍﺑﻄﻪ ﺑﻴﻦ ﻣﺪﻳﺮﺍﻥ TI ﻭ 
ﻣﺪﻳﺮﺍﻥ ﺳ ــﺎﺯﻣﺎﻥ ﻭﺟﻮﺩ ﺩﺍﺭﻧﺪ ﻛﻪ ﻣﻬﻢ ﺗﺮ ﺍﺯ ﺳﺎﺧﺘﺎﺭﻫﺎﻳﻲ 
ﻓﻴﺰﻳﻜﻲ ﻭ ﺯﻳﺮﺳﺎﺭﺧﺘﺎﺭﻱ ﺍﺳﺖ. ﺍﻳﻦ ﻣﺆﻟﻔﻪ ﺍﻳﺴﺖ ﻛﻪ ﭼﺎﻥ 
ﺩﺭ ﻣﺪﻝ ﺧﻮﺩ ﺑﺪﺍﻥ ﺗﺄﻛﻴﺪ ﺑﺴ ــﻴﺎﺭﻱ ﺩﺍﺭﺩ ]72[ ﻻﭼﺘﺰﻛﻲ ﻭ 
ﻧﻮﺗﺒﻮﻡ ﻧﻴﺰ ﺍﺭﺗﺒﺎﻁ ﻭﮔﻔﺘﮕﻮﻳﻲ ﭘﻴﻮﺳﺘﻪ ﺍﻱ ﺭﺍ ﺑﻴﻦ ﻣﺪﻳﺮﺍﻥ ﺑﻪ 
ﻣﻨﻈﻮﺭ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺍﺛﺮﺑﺨﺶ ﻗﺎﺋﻠﻨﺪ. ]64[
ﺭﻳﭻ ﻭ ﺑﻨﺒﺎﺳﺖ ﺩﺭ ﺑﺮﺭﺳﻲ 01 ﻭﺍﺣﺪ ﺳﺎﺯﻣﺎﻧﻲ ﺩﺭﻳﺎﻓﺘﻨﺪ 
ﻛﻪ ﺩﺭ ﻛﻮﺗﺎﻩ ﻣﺪﺕ ﺑﻪ ﺍﺷ ــﺘﺮﺍﻙ ﮔﺬﺍﺭﻱ ﺩﺍﻧﺶ ﺑﻴﻦ ﻣﺪﻳﺮﺍﻥ 
TI ﻭ ﻣﺪﻳﺮﺍﻥ ﺳﺎﺯﻣﺎﻥ ﻭ ﻧﻴﺰ ﺳﺎﺑﻘﻪ ﭘﺮﻭژﻩ ﻫﺎﻱ ﻣﻮﻓﻖ TI ﺩﺭ 
ﮔﺬﺷ ــﺘﻪ ﻣﻨﺠﺮ ﺑﻪ ﺍﺭﺗﺒﺎﻁ ﺑﻬﺘﺮﻱ ﺑﻴﻦ ﻣﺪﻳﺮﺍﻥ TI ﻭ ﺳﺎﺯﻣﺎﻥ 
ﺷ ــﺪﻩ ﺍﻳﻦ ﺩﺍﻧﺶ ﺑﻪ ﺍﺷ ــﺘﺮﺍﻙ ﮔﺬﺍﺷﺘﻪ ﺷ ــﺪﻩ ﺑﻴﻦ ﻣﺪﻳﺮﺍﻥ 
TI ﻭ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﺑﻪ ﻋﻨﻮﺍﻥ ﻣﻬﻤﺘﺮﻳﻦ ﻋﺎﻣﻞ ﻫﻤﺮﺍﺳ ــﺘﺎﻱ 
ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﺩﺭ ﺩﺭﺍﺯ ﻣﺪﺕ ﺑﻪ ﺣﺴﺎﺏ ﻣﻲ ﺁﻳﺪ. ﭘﻴﻮﻧﺪ ﻫﺎﻱ 
ﻗ ــﻮﻱ ﺑﻴﻦ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﻭ TI ﻧﻬﺎﻳﺘﺎً ﻣﻨﺠﺮ ﺑﻪ 
ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﻋﺎﻟﻲ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺧﻮﺍﻫﺪ ﺷﺪ. ﺭﻳﭻ ﻭ ﺑﻦ ﺑﺎﺳﺖ 
ﻧﻴﺰ ﺩﺭ ﻣﺪﻟﺸﺎﻥ ﺑﻪ ﺍﻳﻦ ﻣﻮﺿﻮﻉ ﺗﺄﻛﻴﺪ ﺩﺍﺭﻧﺪ. ]62[
ﻣﺪﻟ ــﻲ ﺩﻳﮕﺮ ﻛﻪ ﺩﺭ ﺍﻳ ــﻦ ﺍﻭﺍﺧﺮ ﺑﺎ ﺑ ــﻜﺎﺭ ﮔﻴﺮﻱ ﺍﺑﺰﺍﺭ 
ﻣﺘﻔﺎﻭﺗﻲ ﺳﻌﻲ ﺩﺭ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺩﺍﺷﺘﻪ ﻣﺪﻟﻲ ﺍﺳﺖ 
ﻛﻪ ﺗﻮﺳﻂ ﻫﻮ ﻭ ﻫﻮﺁﻧﮓ ﺍﺭﺍﺋﻪ ﺷﺪﻩ ﺍﺳﺖ. ﻫﻮ ﻭ ﻫﻮﺁﻧﮓ ﺑﺎ 
ﺑﻜﺎﺭﮔﻴﺮﻱ ﺍﻣﻜﺎﻧﺎﺗﻲ ﻛﻪ ﺩﺭ ﻣﻘﺎﻻﺕ ﺭﻳﭻ ﻭ ﺑﻨﺒﺎﺳﺖ، ﭼﺎﻥ، 
ﻭﻧﺪﺭﺯﻱ ﻭ ﺩﺟﻨﮓ ﺍﺳ ــﺘﻔﺎﺩﻩ ﺷﺪﻩ ﺍﺳﺖ ﺑﻪ ﺍﺭﺍﺋﻪ ﻣﺪﻝ ﺧﻮﺩ 
ﻣﻲ ﭘﺮﺩﺍﺯﻧ ــﺪ. ]74[ ﺁﻥ ﻫﺎ ﻓﺮﺍﻳﻨﺪ ﻛﺎﺭﺕ ﺍﻣﺘﻴﺎﺯﻱ ﻣﺘﻮﺍﺯﻥ ﻛﻪ 
ﭘﻴﺶ ﺗﺮ ﺩﺭ ﻣﺪﻝ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﻭﻧﺪﺭﺯﻱ ﻭ ﺩﺟﻨﮓ ﺍﺳ ــﺘﻔﺎﺩﻩ 
ﺷ ــﺪﻩ ﺭﺍ ﺑﻪ ﻣﺪﻝ ﺧﻮﺩ ﺍﺿﺎﻓ ــﻪ ﻧﻤﻮﺩﻩ ﺍﻧﺪ. ﺍﻟﺒﺘﻪ CSB ﭘﺪﻳﺪﻩ 
ﺟﺪﻳﺪﻱ ﻧﻴﺴﺖ، ﺍﺳ ــﺘﻔﺎﺩﻩ ﺍﺯ ﺍﻳﻦ ﻣﺪﻝ ﺑﻪ ﺳﺎﻝ ﻫﺎﻱ 6891 
ﻣﻲ ﺭﺳ ــﺪ. ]84[ CSB ﺗﻮﺳ ــﻂ ﻛﺎﭘﻼﻥ ﻭ ﻧﻮﺭﺗﻦ ﺩﺭ ﺳ ــﺎﻝ 
2991 ﺍﺭﺍﺋﻪ ﺷ ــﺪ ﻛﻪ ﺑﻪ ﻋﻨﻮﺍﻥ ﺍﺑﺰﺍﺭ ﻣﺪﻳﺮﻳﺖ ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ 
ﺩﺭ ﺳ ــﺎﻝ ﻫﺎﻱ ﺍﺧﻴﺮ ﺑﻪ ﺣﺴ ــﺎﺏ ﻣﻲ ﺁﻳﺪ. ]94[ ﻭﻧﺪﺭﺯﻱ ﻭ 
ﺩﺟﻨﮓ ﻣﻌﺘﻘﺪﻧﺪ ﻛﻪ CSB ﻣﻮﺟﺐ ﺍﻳﺠﺎﺩ ﺯﺑﺎﻥ ﻣﺸﺘﺮﻛﻲ ﺑﻪ 
ﻣﻨﻈﻮﺭ ﺑﻪ ﺍﺷ ــﺘﺮﺍﻙ ﮔﺬﺍﺭﻱ ﺩﺍﻧﺶ ﻛﻪ ﻣﻨﺠﺮ ﺑﻪ ﺑﻬﺒﻮﺩ ﺍﺭﺗﺒﺎﻁ 
ﺑﻴﻦ TI ﻭ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻛﻪ ﺑﻬﺒﻮﺩ ﺍﻳﻦ ﺍﺭﺗﺒﺎﻁ ﻣﻨﺠﺮ ﺑﻪ ﺑﻬﺒﻮﺩ 
ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ TI ﻭ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﻣﻲ ﺷﻮﺩ ]03[ ﺍﻫﻤﻴﺖ ﺍﻳﻦ 
ﺍﺑﺰﺍﺭ ﺩﺭ ﻓﺮﺍﻳﻨﺪ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺩﺭ ﭘﮋﻭﻫﺶ ﻫﺎﻱ ﺩﻳﮕﺮﻱ ﻧﻴﺰ 
ﻋﻨﻮﺍﻥ ﺷﺪﻩ ﺍﺳﺖ. ]15،05[
ﺁﻥ ﻫ ــﺎ ﺍﺯ ﻓﺎﻛﺘﻮﺭﻫﺎﻳﻲ ﺑﻪ ﺍﺷ ــﺘﺮﺍﻙ ﮔﺬﺍﺭﻱ ﺩﺍﻧﺶ ﺑﻴﻦ 
ﻣﺪﻳﺮﺍﻥ TI ﻭ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﻭ ﺗﺎﺭﻳﺨﭽﻪ ﻣﻮﻓﻘﻴﺖ TI ﻣﺪﻝ 
ﺭﻳﭻ ﻭ ﺑﻨﺒﺎﺳ ــﺖ ﺩﺭ ﻣﺪﻝ ﺧﻮﺩ ﺍﺳﺘﻔﺎﺩﻩ ﻣﻲ ﻛﻨﻨﺪ. ﺩﺍﻧﺶ ﺑﻪ 
ﺍﺷ ــﺘﺮﺍﻙ ﮔﺬﺍﺷﺘﻪ ﺷﺪﻩ ﻣﻨﺠﺮ ﺑﻪ ﺍﺭﺗﺒﺎﻁ ﺑﻬﺘﺮ TI ﻭ ﻛﺴﺐ ﻭ 
ﻛﺎﺭ ﻭ ﻫﻤﭽﻨﻴﻦ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﻣﺆﺛﺮ TI ﻭ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﺧﻮﺍﻫﺪ 
ﺷﺪ. ﻫﻤﭽﻨﻴﻦ ﺁﻥ ﻫﺎ ﻣﺪﻋﻲ ﺍﻧﺪ ﻛﻪ ﻣﻴﺰﺍﻥ ﻣﻮﻓﻘﻴﺖ ﺍﺟﺮﺍﻱ TI 
ﻣﻲ ﺗﻮﺍﻧ ــﺪ ﺍﺭﺗﺒﺎﻁ ﺑﻴﻦ ﻣﺪﻳﺮﺍﻥ ﺍﺟﺮﺍﺋﻴﻪ ﻛﺴ ــﺐ ﻭ ﻛﺎﺭ ﻭ TI 
ﻭ ﻧﻴﺰ ﺍﺭﺗﺒﺎﻃﺎﺕ ﺑﻴﻦ ﻓﺮﺍﻳﻨﺪﻫﺎﻱ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ TI ﻭ ﻛﺴ ــﺐ 
ﻭ ﻛﺎﺭ ﺭﺍ ﺍﻓﺰﺍﻳﺶ ﺩﻫﻨﺪ. ﻫﻤﭽﻨﻴﻦ ﻓﺎﻛﺘﻮﺭ ﺳﺎﺧﺘﺎﺭ ﻫﺎﻱ ﻏﻴﺮ 
ﺭﺳ ــﻤﻲ ﻣﺎﻧﻨﺪ ﺍﺭﺗﺒﺎﻁ ﻣﺪﻳﺮﺍﻥ ﺍﺯ ﻣﺪﻝ ﭼﺎﻥ ﻧﻴﺰ ﺩﺭ ﻣﺪﻝ ﻫﻮ 
ﻭ ﻫﻮﺁﻧﮓ ﺍﺳﺘﻔﺎﺩﻩ ﺷﺪﻩ ﺍﺳﺖ. ]25[ )ﺗﺼﻮﻳﺮ 3(
ﺍﻳ ــﻦ ﻣﺪﻝ ﻧﺸ ــﺎﻥ ﻣﻲ ﺩﻫ ــﺪ ﻛﻪ ﻫﻮ ﻭ ﻫﻮﺁﻧ ــﮓ ﺗﻤﺎﻣﻲ 
ﻓﺎﻛﺘﻮﺭﻫ ــﺎﻱ ﻣﺪﻝ ﺭﻳﭻ ﻭ ﺑﻦ ﺑﺎﺳ ــﺖ ﺭﺍ ﭘﺬﻳﺮﻓﺘﻪ ﻭ ﻋﻼﻭﻩ 
ﺛﺎﺑﺖ ﻣﻲ ﻛﻨﺪ ﻛ ــﻪ ﺍﻓﺰﻭﺩﻥ ﻣﺪﻳﺮﻳﺖ ﺭﻭﺍﺑﻂ ﻭ CSB ﻧﻪ ﺗﻨﻬﺎ 
ﻭﺟﻬﻪ ﻧﻈﺮﻱ ﻣﺪﻝ ﺭﺍ ﺗﻘﻮﻳ ــﺖ ﻣﻲ ﻛﻨﺪ ﺑﻠﻜﻪ ﺍﻣﻜﺎﻥ ﻛﺎﺭﺑﺮﺩ 
ﻋﻤﻠ ــﻲ ﺁﻥ ﺭﺍ ﻧﻴﺰ ﺑﺎﻻ ﻣﻲ ﺑ ــﺮﺩ. ﻣﺪﻳﺮﻳﺖ ﺭﻭﺍﺑﻂ ﺧﻮﺏ ﺑﻴﻦ 
ﻣﺪﻳﺮﺍﻥ TI ﻭ ﻛﺴﺐ ﻭ ﻛﺎﺭ ﺑﻪ ﻣﺪﺕ ﻃﻮﻻﻧﻲ ﺑﻪ ﻋﻨﻮﺍﻥ ﻳﻜﻲ 
ﺍﺯ ﭘﻴﺶ ﻧﻴﺎﺯﻫﺎﻱ ﻛﻠﻴﺪﻱ ﻳﺎ ﺗﻮﺍﻧﻤﻨﺪﺳ ــﺎﺯﻱ ﺑﺮﺍﻱ ﺩﺳﺘﻴﺎﺑﻲ 
ﺑﻪ ﻫﻤﺮﺍﺳ ــﺘﺎﻱ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺑﻮﺩﻩ ﺍﺳ ــﺖ. ﭼﺎﻥ ﺩﺭﻳﺎﻓﺖ ﻛﻪ 
ﻣﺪﻳﺮﺍﻥ ﺍﺟﺮﺍﻳﻲ ﻣﻜﺮﺭﺍ ًﻧﻘﺶ ﺳ ــﺎﺧﺘﺎﺭ ﺭﺳﻤﻲ ﺳﺎﺯﻣﺎﻧﻲ ﺭﺍ 
ﻛﻢ ﺭﻧﮓ ﻭ ﺩﺭ ﻋﻮﺽ ﺑﺮ ﻧﻘﺶ ﺣﻴﺎﺗﻲ ﺭﻭﺍﺑﻂ ﺩﺭ ﺩﺳ ــﺘﻴﺎﺑﻲ 
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ﻓﺮﺣﻨﺎﺯ ﺻﺪﻭﻗﻲ ﻭ ﻫﻤﻜﺎﺭﺍﻥ
ﺑﻪ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺗﺄﻛﻴﺪ ﻛﺮﺩﻩ ﺍﻧﺪ. ﻳﻚ ﻣﻄﺎﻟﻌﻪ ﮔﺴﺘﺮﺩﻩ ﺗﻮﺳﻂ 
ﻟﻮﻓﺘﻤﻦ ﻭ ﺑﺮﻳﺮ ﻧﻘﺶ ﺭﻭﺍﺑﻂ ﺭﺍ ﺑﻴﺸﺘﺮ ﺭﻭﺷﻦ ﻣﻲ ﻛﻨﺪ. ﺁﻥ ﻫﺎ 
ﺑﻪ ﺍﻳﻦ ﻧﺘﻴﺠﻪ ﺭﺳﻴﺪﻧﺪ ﻛﻪ ﺭﻭﺍﺑﻂ ﻧﺰﺩﻳﻚ ﺑﻴﻦ ﻣﺪﻳﺮﺍﻥ TI ﻭ 
ﻛﺴﺐ ﻭ ﻛﺎﺭ ﺩﺭ ﻣﻴﺎﻥ 51 ﻋﺎﻣﻞ ﺗﻮﺍﻧﻤﻨﺪﺳﺎﺯ ﻫﻤﺮﺍﺳﺘﺎﻱ ﺩﺭ 
ﺭﺩﻩ ﭼﻬﺎﺭﻡ ﻭ ﻧﺒﻮﺩﻩ ﺍﻳﻦ ﺭﻭﺍﺑﻂ ﺩﺭ ﻣﻴﺎﻥ 41 ﻋﺎﻣﻞ ﺑﺎﺯﺩﺍﺭﻧﺪﻩ 
ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺩﺭ ﺭﺗﺒﻪ ﺍﻭﻝ ﺑﻮﺩﻩ ﺍﺳﺖ. ]74[
ﺑﺤﺚ ﻭ ﻧﺘﻴﺠﻪ ﮔﻴﺮﻱ
ﺳﺎﺯﻣﺎﻥ ﻫﺎ ﺑﻪ ﻃﻮﺭ ﻓﺰﺍﻳﻨﺪﻩ ﺍﻱ ﻧﺴﺒﺖ ﺑﻪ ﺍﻫﻤﻴﺖ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ 
ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﺑﺎ ﻓﺮﺍﻳﻨﺪﻫﺎ، ﺍﻫﺪﺍﻑ ﻭ ﺍﺳﺘﺮﺍﺗﮋﻱ ﺳﺎﺯﻣﺎﻧﻲ 
ﺁﮔﺎﻫﻲ ﻳﺎﻓﺘﻨﺪ. ]2[ ﻃﺒﻴﻌﺖ ﺗﻜﺎﻣﻠﻲ TI ﻭ ﻧﻴﺰ ﺳ ــﺮﻋﺖ ﺭﻭ 
ﺑﻪ ﺍﻓﺰﺍﻳﺶ ﺗﻐﻴﻴﺮﺍﺕ ﺻﻨﻌﺘﻲ، ﺍﺟﺘﻤﺎﻋﻲ، ﺳﻴﺎﺳﻲ ﻭ ﻣﺤﻴﻄﻲ 
ﺗﺄﻛﻴﺪﻱ ﺑ ــﺮ ﺑﻜﺎﺭﮔﻴﺮﻱ ﺍﻳﻦ ﻓﺮﺍﻳﻨﺪ ﺍﺳ ــﺖ. ]3[ ﺗﺤﻘﻴﻘﺎﺕ 
ﺍﻭﻟﻴﻪ ﻱ ﻛﻪ ﺩﺭ ﺍﻳﻦ ﺍﺭﺗﺒﺎﻁ ﺍﻧﺠﺎﻡ ﺷﺪﻩ ﺑﻴﺸﺘﺮ ﺟﻨﺒﻪ ﺗﺌﻮﺭﻳﻚ 
ﺩﺍﺭﺩ ﻭ ﺩﺭ ﻋﻤ ــﻞ ﭼﺸ ــﻢ ﺍﻧﺪﺍﺯﻫﺎ ﻭ ﭼﺎﺭﭼﻮﺏ ﻫﺎﻱ ﺳ ــﺎﺩﻩ 
ﻓﺮﺍﻫﻢ ﺷﺪ ﻛﻪ ﻃﻲ ﺳﻪ ﺩﻫﻪ ﺗﻮﺳﻌﻪ ﺑﺴﻴﺎﺭﻱ ﻳﺎﻓﺖ. ]35،2[ 
ﺑﺮ ﺍﻳﻦ ﺍﺳﺎﺱ، ﭘﻴﺸﺮﻓﺖ ﻫﺎﻱ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺍﺑﻌﺎﺩ 
ﻣﺨﺘﻠﻔﻲ ﺑﻪ ﺧﻮﺩ ﮔﺮﻓﺘﻪ ﺍﺳﺖ، ﻛﻪ ﺍﻳﻦ ﺧﻮﺩ ﺗﻐﻴﻴﺮ ﻧﮕﺮﺵ ﻫﺎ 
ﻭ ﻧﻴﺰ ﺗﻮﺳﻌﻪ ﺍﺑﺰﺍﺭﻫﺎ ﺑﻜﺎﺭ ﺭﻓﺘﻪ ﺭﺍ ﺩﺭ ﭘﻲ ﺩﺍﺷﺖ. ]2[
ﺍﮔﺮﭼ ــﻪ ﭼﺎﻟﺶ ﻫﺎﻱ ﺑﺴ ــﻴﺎﺭﻱ ﻫﻤﭽﻨ ــﺎﻥ ﻭﺟﻮﺩ ﺩﺍﺭﺩ، 
ﺍﻣ ــﺎ ﺍﺯ ﻣﺒﺎﺣﺚ ﻣﻄﺮﺡ ﺷ ــﺪﻩ ﺩﺭ ﺍﻳﻦ ﻣﻘﺎﻟ ــﻪ، ﻣﺎ ﺍﻃﻼﻋﺎﺕ 
ﺑﺴﻴﺎﺭﻱ ﺭﺍ ﺩﺭ ﺍﺭﺗﺒﺎﻁ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺁﻣﻮﺧﺘﻴﻢ. 
ﺑﺮﺭﺳﻲ ﻫﺎ ﻧﺸﺎﻥ ﻣﻲ ﺩﻫﺪ ﺩﻭ ﻣﻔﻬﻮﻡ ﻛﻠﻲ ﻣﺘﻔﺎﻭﺗﻲ ﺩﺭ ﺍﺭﺗﺒﺎﻁ 
ﺑﺎ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﻭﺟﻮﺩ ﺩﺍﺭﺩ. ﻣﻔﻬﻮﻡ ﻧﺨﺴﺖ ﻫﻤﺮﺍﺳﺘﺎﺋﻲ ﺭﺍ 
ﻳﻚ ﻓﺮﺍﻳﻨﺪ ﻣﺴ ــﺘﻤﺮ ﻣﻲ ﺩﺍﻧﺪ ﻛﻪ ﻧﻴﺎﺯﻣﻨﺪ ﻗﺎﺑﻠﻴﺖ ﻫﺎﻱ ﺟﺪﻳﺪ 
TI ﺍﺳ ــﺖ ﻛ ــﻪ ﺩﺭ ﺑﺮﮔﻴﺮﻧﺪﻩ ﻛﻨ ــﺶ ﻭ ﻭﺍﻛﻨﺶ ﻫﺎﻱ ﺧﺎﺹ 
ﻭ ﺍﻟﮕﻮﻫ ــﺎﻱ ﻣﺸ ــﺨﺺ ﻃﻲ ﺯﻣﺎﻥ ﺍﺳ ــﺖ. ﻣﻔﻬ ــﻮﻡ ﺩﻭﻡ، 
ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ ﺭﺍ ﺑﻪ ﻋﻨﻮﺍﻥ ﻳﻚ ﻭﺿﻌﻴﺖ ﺧﺎﺗﻤﻪ ﻳﺎﻓﺘﻪ ﺗﻠﻘﻲ 
ﻣﻲ ﻧﻤﺎﻳﻴ ــﺪ ﻛﻪ ﺑﺮ ﭘﻴﺸ ــﻴﻨﻪ، ﺍﻗﺪﺍﻣﺎﺕ ﻭ ﻧﺘﺎﻳﺞ ﻫﻤﺮﺍﺳ ــﺘﺎﺋﻲ 
ﺗﺄﻛﻴ ــﺪ ﺩﺍﺭﺩ. ]45[ ﻣﺘﺨﺼﺼﻴ ــﻦ ﺍﺯ ﺍﻫﻤﻴﺖ ﻫﺮ ﺩﻭ ﺟﺮﻳﺎﻥ 
ﻓﻜﺮﻱ ﺁﮔﺎﻫﻨﺪ ﻭ ﺑﻜﺎﺭﮔﻴﺮﻱ ﻫﺮ ﺩﻭ ﭼﺸﻢ ﺍﻧﺪﺍﺯ ﺭﺍ ﺿﺮﻭﺭﻱ 
ﻣﻲ ﺩﺍﻧﻨﺪ. ﺩﺭ ﺗﺤﻘﻴﻘﺎﺕ ﺁﻳﻨﺪﻩ ﺍﺳ ــﺘﻔﺎﺩﻩ ﺍﺯ ﻣﺘﻮﻥ ﻣﻨﺎﺳﺒﻲ ﻛﻪ 
ﻃﻲ ﺳﺎﻝ ﻫﺎﻱ ﮔﺬﺷ ــﺘﻪ ﺗﻬﻴﻪ ﺷﺪﻩ، ﺍﻣﺮﻱ ﻻﺯﻡ ﺍﺳﺖ. ]55[ 
ﻫﻤﭽﻨﻴﻦ ﺍﺳ ــﺘﻔﺎﺩﻩ ﺍﺯ ﺭﻭﻳﻜﺮﺩﻱ ﭘﻮﻳ ــﺎ )ﺩﺭ ﻣﻘﺎﺑﻞ ﺭﻭﻳﻜﺮﺩ 
ﺍﻳﺴ ــﺘﺎ) ﺑﻠﻨﺪ ﻣ ــﺪﺕ ) ﺩﺭ ﻣﻘﺎﺑﻞ ﻛﻮﺗﺎﻩ ﻣﺪﺕ( ﺩﺭ ﺑﺮﺭﺳ ــﻲ 
ﺁﻳﻨﺪﻩ ﭘﻴﺸﻨﻬﺎﺩ ﻣﻲ ﺷﻮﺩ. ]92[
ﺑﺮﮔﺮﻭﻥ ﻭ ﻫﻤﻜﺎﺭﺍﻧﺶ ﻧﻴﺰ ﭘﻴﺸﻨﻬﺎﺩ ﻣﻲ ﻛﻨﻨﺪ ﺳﺎﺯﻣﺎﻥ ﻫﺎ 
ﺑﺎ ﺗﻐﻴﻴﺮﺍﺗﻲ ﻛﻪ ﺩﺭ ﻣﺤﻴﻂ ﻛﺴﺐ ﻭﻛﺎﺭﺷﺎﻥ ﻣﻮﺍﺟﻪ ﻣﻲ ﺷﻮﻧﺪ، 
ﻣﻲ ﺑﺎﻳﺴﺖ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﺍﺭﺗﻘﺎء ﻳﺎﻓﺘﻪ ﻭ ﻧﻮ ﻛﺴﺐ ﻭﻛﺎﺭﺷﺎﻥ 
ﺭﺍ ﺑﺎ ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﻧﻮﻧﻤﺎ ﺷﺪﻩ ﻭ ﺳﺎﺧﺘﺎﺭﻫﺎﻱ ﺍﺻﻼﺡ ﺷﺪﻩ ﺍﺯ 
ﺳﻴﺴﺘﻢ ﺍﻃﻼﻋﺎﺕ ﭘﺸ ــﺘﻴﺒﺎﻧﻲ ﻧﻤﺎﻳﻨﺪ. ﺍﻳﻦ ﺗﻐﻴﻴﺮﺍﺕ ﺑﺎﻳﺪ ﺑﻪ 
ﻃﻮﺭ ﻫﻤﺰﻣﺎﻥ ﺍﻧﺠﺎﻡ ﮔﻴﺮﺩ. ]65[
ﺗﺼﻮﻳﺮ3: ﻣﺪﻝ ﻫﻮ ﻭ ﻫﻮﺁﻧﮓ
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... ﻱﺰﻳﺭ ﻪﻣﺎﻧﺮﺑ ﺭﺩ ﻦﻳﺩﺎﻴﻨﺑ ﻲﺗﺭﻭﺮﺿ ﻱﺩﺮﺒﻫﺍﺭ ﻲﻳﺎﺘﺳﺍﺮﻤﻫ
 ﺐﺴﻛ ﻂﻴﺤﻣ ﺖﺳﺍ ﻡﺯﻻ ﺰﻴﻧ ﺕﺎﻋﻼﻃﺍ ﺪــ ﺷﺭﺍ ﻥﺍﺮﻳﺪﻣ
 ﺕﺍﺮﻴﻴﻐﺗ ﻦﻳﺍ ﺯﺍ ﻭ ﺪﻨﻫﺩ ﺭﺍﺮﻗ ﻲــ ﺳﺭﺮﺑ ﺩﺭﻮﻣ ﺍﺭ ﻥﺎــ ﺷﺭﺎﻛﻭ
 ﻪﻛ ﺰﻴﻧ ﺶﻧﺍﺩ ﻱﺭﺍﺬﮔ ﻙﺍﺮﺘﺷﺍ ﻪﺑ ﺖﻴﻤﻫﺍ [57] .ﺪﻨﺑﺎﻳ ﻉﻼﻃﺍ
 ﺖﺳﺍ ﻲﺗﺎﻳﺭﻭﺮﺿ ﺯﺍ ،ﻩﺪﺷ ﻪﺘﺧﺍﺩﺮﭘ ﻥﺁ ﻪﺑ ﻩﺩﺮﺘﺴﮔ ﺭﻮﻃ ﻪﺑ
 ﺕﺎﻋﻼﻃﺍ ﻢﺘﺴﻴﺳ ﻥﺍﺮﻳﺪﻣ ﻭ ﻦﻴﺼﺼﺨﺘﻣ ﺪﻫﺩ ﻲﻣ ﻥﺎﺸﻧ ﻪﻛ
 ﻲﺋﺍﺮﺟﺍ ﺪﺷﺭﺍ ﻥﺍﺮﻳﺪﻣ ﺰﻴﻧ ﻭ ﻥﺎــ ﺷﺭﺎﻛﻭ ﺐــ ﺴﻛ ﻂﻴﺤﻣ ﺯﺍ
 ﻥﺎﺸﺗﺎﻋﻼﻃﺍ ﻢﺘﺴﻴﺳ ﻲﻳﺎﻧﺍﻮﺗ ﻭ ﺖﻴﻠﺑﺎﻗ ﻪﺑ ﺖﺒــ ﺴﻧ ﻥﺎﻣﺯﺎﺳ
[58] .ﺪﻨﻳﺎﻤﻧ ﺐﺴﻛ ﻲﺘﺴﻳﺎﺑ
 ﻢﺘــ ﺴﻴﺳ ﻥﺎﺼﺼﺨﺘﻣ ﻪﻛ ﻲﺘﻴﻤﻫﺍ ﻪــ ﺑ ﺖﻳﺎﻨﻋ ﺎــ ﺑ ﻝﺎﺣ
 ﻲﺋﺎﺘﺳﺍﺮﻤﻫ ﻱﺮﻴﮔﺭﺎﻜﺑ ﻪﺑ ﻥﺎﻣﺭﺩ ﻭ ﺖﺷﺍﺪﻬﺑ ﺭﺩ ﺕﺎﻋﻼﻃﺍ
 ﺎﺑ ﺰﻴﻧ ﻭ ،[5،9،24] ﺪﻨﻠﺋﺎﻗ ﺩﻮﺧ ﻥﺎﻣﺯﺎــ ﺳ ﺭﺩ ﻚﻳﮋﺗﺍﺮﺘــ ﺳﺍ
 ﻱﺭﺎﻴﺴﺑ ﺵﻼﺗ ،ﺖﻌﻨﺻ ﻦﻳﺍ ﺭﺩ ﺪﻨﻳﺍﺮﻓ ﻦﻳﺍ ﻲﮔﺯﺎﺗ ﻪﺑ ﻪﺟﻮﺗ
 ﻱﺰﻳﺭ ﻪﻣﺎﻧﺮﺑ ﻲﻫﺩ ﻥﺎﻣﺎﺳ .ﺪﻨﻛ ﻲﻣ ﺐﻠﻃ ﻥﺁ ﻱﺮﻴﮔﺭﺎﻜﺑ ﺭﺩ ﺍﺭ
 ﻲﻫﺎﮔﺁ ،ﺪﺷﺭﺍ ﻥﺍﺮﻳﺪﻣ ﻱﺯﺎﺳ ﺪﻬﻌﺘﻣ ،ﺶﺨﺑ ﻭﺩ ﻚﻳﮋﺗﺍﺮﺘﺳﺍ
 ﺕﺎﻋﻼﻃﺍ ﻢﺘــ ﺴﻴﺳ ﻱﺎﻫ ﺶﺨﺑ ﺯﺍ ﻲﺋﺍﺮﺟﺍ ﺪــ ﺷﺭﺍ ﻥﺍﺮــ ﻳﺪﻣ
 ﻥﺍﺰﻳﺭ ﻪﻣﺎﻧﺮﺑ ﻭ ﺕﺎﻋﻼﻃﺍ ﺪﺷﺭﺍ ﻥﺍﺮﻳﺪﻣ ﻲﻫﺎﮔﺁ ،ﺖﻣﻼــ ﺳ
 ﺪﻨﻤﻧﺍﻮﺗ ﻥﺍﺮﻳﺪﻣ ﺖﻴﺑﺮﺗ ﻭ ﺵﺯﻮﻣﺁ ،ﺖﻣﻼﺳ ﺭﺎﻛﻭ ﺐﺴﻛ ﺯﺍ
 ﺕﺎﻋﻼﻃﺍ ﻢﺘــ ﺴﻴﺳ ﻱﺎﻘﺗﺭﺍ ﻭ ﻱﺮﻴﮔﺭﺎﻜﺑ ﻭ ﻲﻳﺎــ ﺳﺎﻨﺷ ﺭﺩ
 ﺭﺩ ﺪﻳﺪﺟ ﺎﻫﺭﺍﺰﺑﺍ ﺎﺑ ﻲﻳﺎﻨــ ﺷﺁ ﻭ ﻱﺯﺎــ ﺳ ﮓﻨﻫﺮﻓ ،ﺖﻣﻼــ ﺳ
 ﻱﻭﺭ ﺶﻴﭘ ﻒﻠﺘﺨﻣ ﻱﺎﻫﺩﺮﻜﻳﻭﺭ ﻲــ ﺳﺭﺮﺑ ﻭ ﻲﺋﺎﺘــ ﺳﺍﺮﻤﻫ
 ﻪﻛ ﺖﺳﺍ ﺎﻫ ﺖﻴﻟﺎﻌﻓ ﻥﺁ ﻪﻠﻤﺟ ﺯﺍ ﺖﻣﻼﺳ ﺕﺎﻋﻼﻃﺍ ﻢﺘﺴﻴﺳ
 ﻱﺎﻫ ﻢﺘﺴﻴﺳ ﻊﻳﺮــ ﺳ ﺕﺍﺮﻴﻴﻐﺗ ﻪﺑ ﻪﺟﻮﺗ ﺎﺑ .ﺩﺮﻴﮔ ﻡﺎﺠﻧﺍ ﺪﻳﺎﺑ
 ﺪﻨﻣﺯﺎﻴﻧ ًﺍﺪﻳﺪﺷ ﻥﺎﻣﺭﺩ ﻭ ﺖﺷﺍﺪﻬﺑ ﻪﻛ ﺎﺠﻧﺁ ﺯﺍ ﻭ ،ﺕﺎﻋﻼﻃﺍ
 ﺖــ ﺳﺍ ﻱﺭﻭﺮﺿ ،ﺪــ ﺷﺎﺑ ﻲﻣ ﻱﻮﻗ ﺕﺎﻋﻼﻃﺍ ﻢﺘــ ﺴﻴﺳ ﻚﻳ
 ﻚﻳ ﻪﻣﺯﻻ ﻪﻛ ﻲﻄﻳﺍﺮﺷ ﺎﺑ ﺍﺭ ﺩﻮﺧ ﻥﺎﻣﺭﺩ ﻭ ﺖــ ﺷﺍﺪﻬﺑ ﻡﺎﻈﻧ
.ﺩﺯﺎﺳ ﺎﻴﺤﻣ ،ﺖﺳﺍ ﺪﻨﻤﺗﺭﺪﻗ ﺕﺎﻋﻼﻃﺍ ﻢﺘﺴﻴﺳ
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8Strategic Alignment, the Fundamental Necessity for 
Health Information System Strategic Planning
Sadoughi F.1 / Maleki M.R.2 / Ahmadi M.S.3
Introduction: In today's changing world, business will experience dramatic changes. Information 
system as a tool for an organization to achieve goals has not been exempted from these changes. 
Organizations must manage their variable information systems that increased costs of equipping 
and promoting those increasingly, in a direction which not only compensate Costs spent on, but as 
create a competitive advantage in the industry. Therefore be necessity to align information system 
strategy and objectives with business goals and strategies.
Literature review: The purpose of the strategic alignment process is optimization costs, and using 
appropriate from information systems in organizations. The purposes of this paper was evaluating 
the studies on the strategic alignment and identify tools and different approaches to introduce to 
managers in the health industry.
Conclusion: This is a review article which use library and Internet resources to have been 
conducted. Strategic alignment is long-term and dynamic process that requires cooperation and 
participation of organization sectors, health information system sector and executive health sector. 
With this aim, culture making and increasing knowledge of the alignment literatures may be a 
good start.
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